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Foreword

What You are holding in your hands is four years of GVL Finland sto-
ries. The greatest stories are told by our partners and our students: Our
heroes. The stories are not only entertaining and enchanting, but also
reveal the power of co-creation so strong and passionate that it has the
ability to truly change the world. And this is exactly what Global Venture
Lab set out to achieve in Finland.

Early on, we figured if we want to help solve the world’s Big Problems,
we better get to work. Over time, our own entrepreneurial and indus-
trial experiences and educational backgrounds varying from Business
Studies to Engineering and ICT, and Law to Political Science, have only
strengthened our key conclusion that there is one code in the world
that can yield quick solutions to big problems, if co-creatively rewritten.
That's the code of “Enterprise”, when dedicated to problems worth solv-

ing.

But how did we go about the code, the rewriting, and education of peo-
ple willing and able to co-create Great Global Enterprises, firms that solve
Big Problems? First of all, in this game, as in swimming, we thought, in-
structors should be swimmers themselves and the learning should take
place in water. With this in mind, we launched bold experiments on how
to learn global growth venture creation based on Live Case material. In
short, we’ve been learning by doing ourselves.
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We realized how research on enterprise has classically produced only
rather abstract outcomes. We aimed at more concrete results: Real
businesses, products and services, even entire ecosystems, which
resemble works of art, rather than science. This is co-creating unique
solutions for unique problems, rather than aiming at generalization of
findings and repeatability of process. Right there, our outcomes supple-
ment the products of (Science of Business Administration),
our point of departure. By participating in co-creation of enterprise for
problems worth solving, we stumbled into inventing (Art of
Business Creation), a concept coined by President Martti Ahtisaari, we
later learned, in a Public Lecture at the University of Helsinki already in
1997.

In a way, GVL Finland has been a four-year pregnancy for Art of Busi-
ness Creation. At the end, we are positioned to produce

willing and able to co-create Great Global Enterprises and the needed
kind of knowledge. There are many biological fathers and mothers, but
the future of this baby is in the hands of a wider community of parents,
visionaries from participating universities, partner companies, funders,
chambers of commerce and the likes of Protomo and Team Academy.
We want to transform GVL Finland from a pilot exercise to a truly Great
Enabler. Together we canl!

The Game has changed.
It is Global.
There will be new Players.
Who will make the Rules.
Let’s play the Game!

June 10, 2011
On the behalf of all GVL Finland team members — past, present, and
future,

\ ‘ /
Chrlstla pegren lIkka Hamalamen Leni Kuivaniemi

Marko Sepp ari Suoranta
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Editors’ Note

With these words, Leni Kuivaniemi in-
troduced the unique opportunity for two students to write a book about
GVL Finland. The GVL team had been planning to do the book already
a year ago, but it had been delayed. So why not have the book done as
a student project! Two students were brave enough, or, as Aki Soudun-
saari put it, had enough balls to take up the challenge. We — Susanna
Hytbnen and Katri Mékinen — were the ones.

Little did we know what we get into when taking this job. Trigger words
for us were producing and editing text in English because we both are
English majors. At first, the task seemed enormous and we weren't quite
sure what GVL was really about. After being momentarily dazed and
confused, we rolled up our sleeves. Our job was to contact people who
in one way or another had been involved with GVL, interview them, and
write the story of GVL based on their comments.

The responsibilities were shared: wanting to push the limits of her com-
fort zone, Katri took on the job of contacting the interviewees, whereas
Susanna was more closely in contact with student teams who conduct-
ed some of the interviews. Eventually, the interviews were completed
and it was time to put the stories together in the form of a book — the
one you're holding in your hands!

For Katri, this was a chance to combine her experience as a translator

with the challenge of putting together the puzzle of the interviews so that
the pieces fit together seamlessly.

For Susanna, the experience was as fruitful as it was for Katri.
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We feel fortunate for the opportunity to study at GVL. Not only do we
have a better understanding of business and the courage to do things
outside our comfort areas; we are also more aware of our capabilities
and how to put them into effective use. We have grown as individuals:
we now see all the possibilities ahead of us and feel confident about the
future.

This book project gave us the opportunity to show what we were made
of. During the process, we have created networks and gained courage
to do things outside our discipline. We would like to thank everyone who
we worked with: the interviewees for their time, interest and enthusias-
tic comments, student teams who did some of the interviews, and the
GVL team for their trust, support and for giving us free rein to do as we
please.

All this has been a mind-blowing experience.

Jyvaskyld, spring 2011

oran 42 // %@

Susanna Hytdénen & Katri Mékinen
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Will to combine academia
and growth venture creation
— a match made in heaven?

The University is positioned as the ultimate knowledge factory of the
mankind. Not a bad place to be, in a world where knowledge — not cash
— increasingly is king. However, the sometimes compromised relation-
ship between theory and practice is increasingly underscored in the con-
text of Business School, in general, and Business Creation, in particular.

To bring about change, brave new initiatives are required to enable and
encourage more engaging scholarly roles and more practically relevant
research missions and outcomes. For the future of management, the
needs are perhaps the most profound in the context of Business Crea-
tion: Commercialization of inventions, productization, and the launching
of new global growth ventures.

There is a call for ever more deeply interdisciplinary foundations within
academia, both in research and education, with ever more intimate -
bolder, deeper, and ever more creative — interaction with practitioners
of both established and emerging companies. Such new programs are
under way in several universities around the world.

WORKING ON A GLOBAL SOLUTION: THE NEED FOR
GLOBAL VENTURE LAB

Global Venture Lab (GVL) builds on the need for

: The growing need to connect (or integrate) humanities and
technology with business. While GVL's three co-founders each run such
initiatives on a local level, they envision co-creating a truly global univer-
sity program or a . The co-founders
share a deep concern for Big Problems and a passion for solving them
by means of growth venture creation — by using the vehicle value of cor-
porations in the global free enterprise system.

GLOBAL - think boundary-less
e bringing local innovations to global markets

e collaborating with international faculty & university institutions
e cutting across cultures, disciplines of science & sectors of economy



VENTURE - think of business

e focusing on individuals with an intention to grow a business to its maximal
market potential

e networking with dedicated serial entrepreneurs in Finland & the world

e investing knowledge (committed competence), not just money

LAB - think of co-creation

e bringing entrepreneurs into university and students & researchers into the
business world

e focus on business creation and commercialization as science — not just a
practice

e learning side by side, studying and execution of business creation, real
life, real time, and for real profits

For problems worth solving

We're facing major global challenges that need bright minds, young and
old, that are willing and able to push for solutions. Global Venture Lab
promotes growth venture creation for sustainability — that is, creating
profit-driven, growth-oriented and knowledge-invested businesses that
serve a purpose deeper yet than wealth creation, namely solution crea-
tion for problems worth solving.

In Jyvaskyla, the story began in the fall of 2006, when , a
post-doc researcher at the University of Jyvaskyla since 2004, was ap-
pointed Assistant Professor of a new and experimental minor program,
initiated by the university’s Rector Aino Sallinen. The purpose was to
teach business competence to students majoring in science and tech-
nology, with the goal of advancing the birth of new businesses and im-
proving the relationships between the university and the industry.

This study programme became the foundation upon which GVL later
developed. The first students of Technology Business started in the pro-
gram in fall 2006. With the pride of GVL's Director of Study Programs,
Mari says that by spring 2008, the results and feedback were so impres-
sive that in the fall 2008 a sister programme, Service Business, could
be launched. All in all, 2007-2008 witnessed the co-creation and de-
velopment of the basic building blocks of GVL, such as the partner-
ship program with companies and international cooperation with the UC
Berkeley in the United States and IIT Kharagpur in India.

11



Mari says that GVL was born because

Officially, GVL was launched in November 2008 at the University of Cali-
fornia at Berkeley, followed by Indian Institute of Technology at Kharag-
pur (India) in January 2009 and University Alliance Finland at Tampere
University of Technology, University of Jyvaskyla and University of Tam-
pere in March 2009. However, Mari notes that the formation of the GVL
Finland team began already in 2007, when had started
as Professor of Growth Venture Creation at the University of Jyvaskyla.

When Marko was invited to become a professor at the University of Jy-
vaskyla for a 5-year term, beginning in 2007, the Rector, Aino Sallinen,
told him to . She did not know who she told, Marko quotes his
wife. Marko says that his duty as a professor was to critically consider
what was being done in his field — what was taught and thought of busi-
ness and growth venture creation at the university at large — and what
use was the work being done?

Mari Suoranta, who in September 2006 had kick-started the study pro-
gram that would form the basis of all GVL actions, clapped her hands.
From the get-go, the two teamed up. In Marko's words: M1 was the
bedrock for what became a globally distributed operational experiment.
Marko persistently refers to Mari as GVL Finland's first M and himself as
M2.

The answer to the Rector’s challenge of was the co-cre-
ation of GVL starting in 2007, which was based on the original idea of
exchanging and sharing global cases between the students from differ-
ent continents. Having first met in 2005, Marko Seppé& and Professor
of UC Berkeley teamed up with Professor

of IIT Kharagpur, whom Ikhlag had met earlier, during fall 2007. The three
co-founders felt that it was necessary to create growth ventures globally,
not just locally: the time was ripe, both in Finland and internationally, and
there was a real need for new ways of global growth venture creation.

“Thanks to the support of professors Markus Pessa of Tampere University of Technology and Jarmo Viteli of University of

Tampere, GVL got a jump start in Finland, as a University Alliance Finland research cluster of excellence, in June 2008.”
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MARKO SEPPA: “The right people met each other at the
right time.”

In Marko's words, the mission of GVL Finland is to create professionals
who are willing and able to co-create such new business and enterprise
that can solve the world’s Big Problems. Marko highlights the impor-
tance of growth venture creation as a catalyst for change and in creating
employment. Creating successful growth ventures requires knowledge
and competences that must be available in university education.

13
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Therefore, the GVL strategy is to create professionals by creating com-
panies — as both are needed in this equation. The GVL vision is for uni-
versity researchers and professors to bring companies to universities.
In this situation, the researchers and co-entrepreneurs, who have been
invited to join to work on the , must have an incentive to im-
prove the success of the businesses. This requires particular structures
that GVL Finland has already begun to build.

With the help of these structures, also university students participating
in GVL would become part of this emerging co-entrepreneurial com-
munity. Indeed, as GVL develops in the future, Marko would want to see
more co-creation with the students, as they can offer fresh viewpoints
to things such as business creation. He would want to

and encourage them towards growth venture crea-
tion, with the motto that

For Marko, growth venture creation is a way to bring better practices
to areas where bad practices are in use. Lobbying for new and suitable
standards is also a means to achieve a competitive advantage and to
steer businesses away from bad practices.

Marko says. However, instead of complete-
ly replacing the old paradigm, GVL wants to create a new formula that
supplements the existing ones.

GVL as a global platform rests upon the three co-founders; however, in
reality it was more like a joining together of three teams. Marko stresses
the importance of the team in GVL Finland's history, development and
success. If Mari and Marko were the first two M’s of GVL, the team was
later strengthened with M3, M4, M5, M6, M7 and M8, as
and
joined in during 2008-2011.

The team has evolved over the years as new members have come
along, complementing it with new competences and ideas, while others
have moved on. Besides Mikko, Mitro, and Markku, also

and have each paid a visit of contribu-
tion. Rotation from industry to academia and back is only a natural part
of GVL.

From within the team came also GVL’s first : Entrepreneur
, part of GVL since early 2010, was the first one to go
through GVLs Director-to-Doctor programme, professor emeritus
Ilkka earned a doctorate degree majoring in Growth Venture
Creation in August 2010.



Throughout his life, llkka has wanted to develop professionally: as an
engineer, as a management consultant, and in the field of science. For
llkka and also
a way of gathering knowledge on how to create and improve new busi-
nesses in the future.

As a serial entrepreneur, and also because of his attitude — he describes
himself as

— llkka fit the GVL team well. In his own words, he started
as a and since 2011 has been a part-
time post-doc researcher and Project Director.

When Marko asked if llkka was interested in contributing to develop-
ment of the GVL concept, llkka said yes.

In 2008, the GVL team got more multidisciplinary
and international when came along.
Having finished her International business de-
gree at Carlton University, Ottawa, Canada, Jane
had come to Finland to do her Master's Degree
in Corporate Environmental Management at the
University of Jyvaskyld. She ended up work-
ing for GVL after a chain of events that could
be described as serendipity: a colleague in her
study program insisted that Jane meet Professor
Marko Seppé — and at the end of their first meet-
ing, Jane says, Marko offered her a job.

When asked about her first impressions about
GVL, Jane enthusiastically says that she sub-
scribed to the vision of innovation, to start-
ing up new companies and getting peo-
ple excited. It was of particular importance
to her that it was all about sustainability.
At some point she even remembers saying:

In her job, Jane was involved
in developing the GVL concept further, and in
addition she did research for her thesis, which
focused on growth venturing for sustainability.
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Will to combine academia and growth venture creation — a match made in heaven?

Jane describes GVL as a “university-based
business creation platform”, where an entre-
preneur with a new technology at one uni-
versity can have a direct access to similar
communities in other universities in order
to commercialize the technology in a much
more rapid and efficient way. The local en-
trepreneurs are then also connected to fi-
nancers and entrepreneurs in those other
universities and their surrounding areas. As
Jane says, “to create the solutions, you need
different perspectives around the table. The
only way to come up with better solutions is to
invite people to bring their different perspec-
tives.”

In Jane's words, “GVL always had and always

will have a solid vision: we understand what we

need. Getting there in practice and tying that
together globally in practice is extremely difficult” Nevertheless, GVL is
also “about testing new ways of moving forward - and GVL is still moving?”

From a university viewpoint, Jane says GVL is “about creating courses
that are multidisciplinary; that bring entrepreneurs into the classroom. It's
real world learning, but the courses also are connected to issues that are chal-
lenges — whether health care, renewable energy, climate change... it all has a
purpose.” In other words, GVL combines teaching, research and business for
“problems worth solving”.

What GVL does - creating multidisciplinary classrooms, where Humani-
ties students mix with engineers — is not only cutting edge, but it is also
necessary because “that's what's happening in the real world” Especially
in business, Jane points out, “you need to have people skills, know how to
work a team, and a very diverse team - quite often, you're not given the chan-
ce to learn those skills at university” Instead, students often spend their
time with similar, likeminded people the whole way through.

To tackle this issue and to encourage students to come “out of their
boxes” and to exchange ideas with non-likeminded people, Jane was
involved in organizing JYU Talks. The university-wide event aimed at dis-
cussing current problems on a global scale. It was also a way of reach-
ing out to the entire university and letting them know about GVL.

16



Jane is
passionate about students thinking about the bigger picture. She want-
ed students to leave university with a clearer idea of how they could put
their skills to use for solving some of the major issues, the ,
instead of jumping into a job and forgetting about their dreams and ide-
als that they really cared about while being a student.

Jane clearly has a passion for making the world a better place. So does

, who joined the GVL team in 2009, having been intro-
duced to it through Professor Seppé. The two shared a similar mindset
about economics and how it should or should not be taught at a univer-
sity level. Having graduated from Law School and working in her own
company, Leni wanted to finish her doctorate and GVL offered her a
good chance for doing that.

With the hint of a smile, Leni describes herself as

In GVL, she found a platform for working on
matters that interested her. She describes her job at GVL as a ,
because it takes all the excess time and mental energy that is left over
from her own entrepreneurial activity. For Leni, the huge potential of GVL
is what attracts her — she can be part of something meaningful that has
a purpose, and with which one can actually make a change in the sur-
rounding society. After completing her PhD, Leni has served GVL as
Assistant Professor and Project Director.

GVL wants to bring about changes in society through research based on
Live Cases. In these case studies, researchers and GVL students work
together with companies who have brought the case to GVL's attention.
The purpose of this collaboration is to solve real business problems of
the companies in a multidisciplinary environment. From the participating
company's point of view, this kind of cooperation of such different par-
ties can result in novel insights into things such as the company's core
business or marketing strategies, provide ideas for the firm's growth,
and research results that can be beneficial for the company. From the
researchers' point of view, this cooperation increases the academic un-
derstanding of how businesses are created and run, and provides valu-
able information for research purposes.

A concrete example of this kind of Live Case research where GVL has
had an important role in creating a growth oriented venture is the Health
Kiosk project in India, in cooperation with GVL co-founder Dhrubes
Biswas and IIT Kharagpur.

17
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The venture aims to create an efficient and affordable health care de-
livery model, or ecosystem, for rural areas in India, where the poor
population does not have access to or cannot afford public healthcare.
GVL has been involved in researching how such a high growth-oriented
venture should be built so that it is easily scalable, what is needed in
order for such a model to work, and in which ways companies from
outside India could be involved in creating the ecosystem.

One of the people working for this project is , whose co-
operation with GVL began when she applied for another project at the
University of Jyvaskyld. In the job interview, it turned out that GVL was
actually looking for a person who was Indian and had technical and
managerial experience. Merie got the position and later met Jane Por-
ter, Marko Seppé and Mari Suoranta; at first, Merie was hired for four
months, and eventually until the end of 2011.

In Merie's view, GVL is

GVL combines
research, business, and teaching aspects; this is close to Merie's heart,
because her PhD deals with social entrepreneurship. A further thing
close to her heart is the Health Kiosk project in India for which she is
working.

says Merie proudly. With GVL, Merie has the
chance to be part of important projects, and to create a network on
which to build her career further.

Merie says that

In Merie's view, also
the people in GVL are different from Finnish people in general.

says Merie, laughing.
She also feels that it has been a good education for her as a researcher
to have experienced people like Christian Aspegren around her.

joined GVL in January 2009. With him comes not
only passion but knowledge, networks and experience, which he offers
for use. He had noticed that the assignments and start-ups he was tak-
ing part in were more and more global.
Christian says,



In his view, companies should break away from their own starting points
and see opportunities as global. Christian had also noticed that a great
breach was taking place in global markets,

Boundaries are van-
ishing, certain companies are growing globally; the game field and its
rules are changing all the time.

The companies that grow fast and are able to benefit from technologi-
cal possibilities are in a position to force even big companies to change.

Christian points out. When it comes
to Finland, he is excited: a small country has a chance to thrive, when it
knows how to be the captain and take advantage of the resources avail-
able and put them into suitable use.
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Will to combine academia and growth venture creation — a match made in heaven?

Christian and Marko Seppa discussed this already in 2008, when they
met for the first time; the discussion was what triggered co-operation.
Christian feels that in addition to the need to grow globally, there was,
and is, a growing need for competencies. “We live in a competence-so-
ciety” says Christian, “the meaning of academia is growing and therefore,
academic experts and visionary thinkers are needed”

Academia, business and the rest of so-
ciety should in Christian's view come
closer together and look for places for
interaction. Almost frustrated, he says,
“it is ridiculous that even today a line is
drawn between academics and practitio-
ners in top academic literature and rese-
arch; in reality the two don't exclude but
complete each other”

Christian says we are living in a time
where we should grow and develop
faster and faster; as individuals, teams
and companies, there is no time to do
things at a traditional, slower pace.
There are tools that allow processes
to be faster and enable a different
kind of pacing. “People should have two
working paces: first we have the effective
pace, then it is time for rest and creativi-
ty, which is again followed by the effective
pace;” he says. “This isn't often the situa-
tion, however; people push their limits all
the time, and this leads to burnout and for
companies to go under.”

CHRISTIAN ASPEGREN: “Students can gain from my
experience, and I, in return, can gain from the students as
well.”

Students are important in and for GVL. “We would like them to rea-
lize their own capabilities and how to use them as soon as possible,” says
Christian. When this happens, students are giving something to
GVL as well. “Students have given something for me too. I have had to
be humble when coming here even though I'm an old star;” he laughs,
“with loads of experience and networks. I wanted to be easy to approa-
ch and give my experience to the students and let them initiate co-opera-
tion.” In his opinion, it is absolutely crazy to let people like him retire

20



without taking advantage of the tacit knowledge and networks they have.
This is one reason why Christian is a part of GVL today, as PhD candi-
date and Project Director.

Innovations fascinate Christian; he has done a lot of research on them
and had central roles when innovations have been developed further.
He raises an important question:

This is one question that he and other
researchers are looking to answer at GVL. In start-up companies, re-
sources are few and going forward becomes an obstacle;

Frustrated, Christian feels it is crazy for decision makers to hope for us
to cope in the huge innovation boom happening in the world right now.
The problem is not in creating innovations per se, but rather how to
benefit from them and getting some money in. He says:

GVL already has answers to what should be done with companies in
their early stages. In Christian's words:

Christian invented the phrase entrepreneurial impotence be-
cause, as he says with a hint of a smile,

For that GVL can offer help. help, together with
partners who share a responsible global mindset. Since the early days,
Christian points, GVL has been inspired by the concept and achieve-
ments of Team Academy.

An interesting viewpoint, comparison and frame of reference to GVL's
methods in teaching, learning and working comes from

, the founder of the Jyvaskyla-based Team Academy, a kind of
independent educational ecosystem. Team Academy, or TA, is the En-
trepreneurship Center of Excellence of the JAMK University of Applied
Sciences. As the moniker suggests, the ethos of the school contains
two central elements: entrepreneurship and teams.
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Firstly, the focus on entrepreneurship is visible in that students, when
beginning their studies at TA, start up and run their own cooperative
businesses, and thus implement what they learn in a very much hands-
on manner. Secondly, as one might guess from the name “Team Acad-
emy”, the team holds a central position. But why should the two — en-
trepreneurship and teams — be combined? In Johannes' words:

The importance of the team comes to fore in several ways. For instance,
TA has no teachers as such; instead, TA has team coaches who come
from different walks of life. However, they are not coaches in the sports
sense. Johannes says that the creation or birth of a true and function-
ing team is a long and, in great part, an emotional process. Therefore,
the emotional side in team coaching requires special knowledge. Team
coaches need not only manage one-to-one communication, but also
understand and handle group dynamics, the group as a whole.

In Johannes's view, the current academic world with its course struc-
tures does not support the creation and building up of team working
skills, which are needed in working life, because there are so few real-life
situations to test and learn them as part of a team. Therefore, Johannes
thinks it is necessary to get rid of the old structures that nowadays are
more of an impediment to learning.

Instead, the focus should be on the learning process, or process learn-
ing. Rigid structures, such as a clearly defined curriculum, determine be-
forehand what is to be taught, done and learnt, but nowadays the needs
and requirements of real working life change so fast that the curricula do
not correspond to them anymore.

Johannes believes that the creation of new businesses has to be
the original reason and purpose for setting up a framework like GVL
or TA, otherwise it won't work. Team Academy has practical knowl-
edge on how to build a platform that takes learning as its focal point,
where and dialogue are of central importance.
Learning by doing is quite self-explanatory, but dialogue as a learning
method might need some clarification: at TA, learning takes place in
a dialogue with other team members, in a situation where everyone is
sitting face-to-face in a circle. This relates back to the centrality of the
team: everyone is equal, and everyone can learn from anyone.



Johannes feels that GVL is a radical brand, just like Team Academy:
knowledge of the brand spreads by word of mouth, instead of via tradi-
tional marketing, to raise awareness. There are several other similarities
between TA and GVL, and both could benefit and learn from the other.
In fact, Johannes would like to see more cooperation also between the
students of these two: who knows what they might be capable of to-
gether, if strong academic knowledge and know-how was combined
with enthusiastic co-op entrepreneurs?

Academic knowledge, entrepreneurship, enthusiasm for making a
change — these words describe the central themes in what GVL is doing.
And let's not forget about the global point of view: Jane Porter and Merie
Joseph have brought international perspectives with them. Moreover,
Professor Dhrubes Biswas from the partner university IIT Kharagpur in
India is a frequent visitor in Finland and co-creator in a global venture.
The flow also goes to the other direction, away from Jyvaskylg; Assistant
Professor Mari Suoranta, has worked as visiting scholar at the partner
university UC Berkeley twice, for 5 months in 2008 and again from No-
vember 2010 until August 2011.
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Creating growth ventures
and company cooperation

Companies are an important factor in the GVL triangle. Company coop-
eration finds its expression in several ways: in offering the firm an out-
sider point of view into their business, ideas for further development, and
research data to back these up. A key term is co-creation: with the help
of the Live Case method, the company, researchers and GVL students
work together in discovering new perspectives.

co-founder and CEO of the Jyvaskyla-based company
Samcom, has only positive things to say about cooperation with GVL.
Samcom, creating custom-built high-end data system solutions for vari-
ous Finnish companies, has benefited from the GVL method of allowing
students with different backgrounds to work at live cases.

In addition to useful and valuable results, delivered by student groups
working on various cases related to Samcom, the company also found
new employees when students applied for a job at Samcom after Sa-
mi's guest lecture at the university. Moreover, thanks to this cooperation,
Samcom has been able to offer the students and GVL the chance to
look at and learn from Samcom's experience of the business world and
its workings — a win-win situation for both GVL and Samcom.

Sami emphasizes that multidisciplinarity is that is good about
working with GVL, and that it should be cherished. The project teams
working on Samcom's live cases were highly heterogeneous, ranging
from sports and communications students to business majors. Sami
deems this very valuable, as the students had
highly different viewpoints of the cases and of Samcom's world.

Having someone outside the company evaluate Samcom's sales tac-
tics, story and visibility has been exciting. The results and feedback were
not only useful, but also reduced the risk of the company becoming too
self-complacent. For instance, Sami says that feedback and ideas con-
cerning Samcom's website were taken into account in redesigning the
company's online presence.



On one occasion, Samcom and students at GVL worked together on a
case commissioned by a Samcom client who wanted to know how to
use social media in their business. Instead of having Samcom employ-
ees work on the case, the company it to GVL; in this way
Samcom got an external professional view on the topic, and also offered
an interesting project to the university.

In Sami's view, the best thing about this project was that the students
doing the analysis use social media on a daily basis, and could therefore
delve deeper into the topic. In other words, there were many good rea-
sons for having a student group work on the case, and, all in all, Sami
feels it was a project.

One of Sami's best memories about GVL cooperation comes from a
course where students analyzed Samcom's marketing and sales strate-
gies. As several heterogeneous teams worked on the same topic, they
had very different viewpoints and arrived at different conclusions. This,
Sami says, was most valuable to Samcom. Also, the final feedback ses-
sion made an impression: even the evaluation panel, where in addition
to Sami there was, among others, a university professor in marketing,
came up with good ideas on how the company could be developed.

Sami thinks that companies deciding to partner with GVL can benefit in
several ways: they can find new employees, receive good, tight reports
of commissioned cases, and get fresh, multidisciplinary perspectives on
their own business. A multicultural group such as GVL students can
make comments from a slightly different point of view, which Sami con-
siders the greatest strength of GVL. Companies in consumer business
could benefit from this kind of cooperation the most, as the b2b world
is typically more distant and inaccessible to students. There are also
separate paths for growth-oriented companies that can gain a lot of
ideas from GVL.

Furthermore, Sami mentions the great importance of highly motivated
and skilful people working at GVL, who have brought additional infor-
mation and flavor to the cooperation between Samcom and GVL.

Sami says. However, he feels that GVL should
never stop marketing themselves in order to attract new companies to
work with. Nevertheless, word of mouth has already proven to be fruit-
ful: when Sami has mentioned Samcom's co-operation and his posi-
tive experience with GVL to his colleagues, some of them have actually
grasped the opportunity to be a part of the unique work done at GVL.
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The list of companies who have in one way or another cooperated with
GVL is long. One of them is Dazzle, a future-oriented company focus-
ing on coaching, facilitating and consulting, aiming to create sustain-
able success for their clients. Dazzle believes that the most successful
companies and organizations in the future will be those based on the
win-win-win principle. In win-win-win, positive interaction between in-
dividuals, organizations, society and the environment creates sustain-
able success for all parties. Dazzle searches for novel thinking and co-
designs next practices in leadership, collaboration, strategy, business
models & innovation.

Akl Kolvistoinen, Director of Business Evolution at Dazzle, values work-
ing with people who have passion, positive energy, and a certain creative
madness for making things happen. Luckily, he has had the chance to
work with such people on many different occasions during the course
of his life and in his current job at Dazzle — also in working with GVL, of
which he first heard from Christian Aspegren in late fall 2009. It soon be-
came clear that both Dazzle and GVL wanted to make the world a bet-
ter place and, while doing it, create new operations models, and build
sustainable success with an innovative and holistic approach.



The first encounter led up to a series of meetings between Dazzle and
GVL during 2010 and 2011. In the first of these meetings, the Indian
Health Kiosk concept already described in the previous chapter was
presented to Dazzle by the venture's founding father, Professor Dhrubes
Biswas. Eventually the Health Kiosk venture and its development be-
came a core area of cooperation between Dazzle and GVL — with very
tangible results.

For instance, Dazzle decided to advance the venture by enabling the
opening of one new Health Kiosk near IIT Kharagpur in India. Dazzle
has also been involved in further developing the

concept. Aki's passions lie in business model design, foresight
& strategy work, and innovation; as we can see, these go well together
with the needs of the Health Kiosk project.

The cooperation between Dazzle and GVL concerning the Health Kiosk
venture has in Aki's view been

. Dazzle got the opportunity to contribute to “a real
win-win-win venture”, and had rewarding discussions on the challenges
and possibilities of the Health Kiosk concept. Dazzle has also received
positive feedback and visibility by helping set up of the 16th Health Ki-
osk.

says Aki. He witnessed it in action at a meeting with Professor
Dhrubes Biswas and Christian Aspegren concerning the Health Kiosk.
The two proudly presented the venture's latest developments, saying
that the goals were raised higher, and that they wanted to set up 1,000
kiosks instead of 100. This, in Aki's view, was a good example of the
courage to grow, learning by doing, involving networks into the venture's
own actions and valuing openness — values which Dazzle shares with
GVL.

Aki says. He also feels that by developing the GVL
concept further, ventures such as Health Kiosk can yield good profits
to involved parties, for instance through new BoP-models (Base of the
Pyramid). Transparent actions and the chance at long-term profits en-
able the project's scalability, which in turn is a requirement for reaching
the venture's intended impact.
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In Aki's words,

GVL wants to offer resources, knowledge and facilities for companies
— ranging from one-man start-ups to established enterprises — to en-
able their development and growth. For this reason, GVL has joined with
companies like Dazzle that have a passion to enable sustainable suc-
cess for individuals, organizations and businesses, society and the envi-
ronment. In addition, GVL has partnered with organizations that can of-
fer special know-how in areas relevant to business creation and growth.
One of GVL's partners is PwC — although, in fact, cooperation between
GVL and PwC actually began before GVL as an entity even existed, as
PwC has been a cooperation partner in seminars already for some 10
years with GVL's Tampere-based eBRC.

Janne Rajalahti, Partner and Authorized Public Accountant at PwC, has
worked with GVL from the get-go. Initially, Janne's role in the coopera-
tion between GVL and PwC was to be a kind of . In ad-
dition to Janne, there are several other people at PwC actively involved in
working with fast-growing companies, offering accounting, taxation and
various other consultation services. Therefore, gradually, other members
of the PwC team have been participating in tighter cooperation with
GVL, thus broadening the contacts between PwC and GVL.

For PwC, the cooperation with GVL has been interesting and rewarding,
Janne says, as it has given them the chance to meet motivated new
entrepreneurs, growth entrepreneurs and researchers. An interesting
dialogue on the everyday life of an entrepreneur, seen from a suitable
academic perspective, has also broadened the mindset at PwC. Janne
believes that this partnership has resulted in a widened knowledge and
awareness about everyday matters concerning business and growth
venturing among entrepreneurs they have worked with.
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New and expanding companies are a challenging and interesting field for
PwC, offering them the opportunity to support and guide new entrepre-
neurs and young entrepreneurs-to-be. For this reason, PwC has partici-
pated in various “sparring events” organized by GVL, such as Runway
to Growth. Janne particularly mentions the R2G events as exceptionally
good hands-on interaction situations with real enterprises, where

Janne is not the only one with good experience of the R2G events. The
benefits are tangible also to the companies and entrepreneurs on the
other side of the table, as An exceptionally fruitful
example of this comes from , an entrepreneur and also a
student in GVL (who, on a side note, says that his studies with GVL have
been mind-blowing!). Niko took part in R2G through his own company;
that his company was chosen to attend was an honor to him, Niko says,
because all the other companies were really big.



§ N

Niko says.

During the day, as Niko recollects, he learned a
huge amount of new things, perhaps more than he had learned in all his
university courses put together.

says Niko.
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Thinking outside the box creates
new ways of teaching and new
professionals
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Thinking outside the box
creates new ways of
teaching and new
professionals

In addition to creating and enabling the growth of new ventures, GVL
also wants to create new kinds of young professionals who see the
world from a slightly different perspective. Therefore, GVL has offered
two minor subjects, Technology Business and Service Business, for
students who have a background in something other than econom-
ics. These study programmes have managed to change the mindset of
many, and after attending the studies, some students even say that they
want to change the world. Pretty big words, but after reading the follow-
ing testimonials you'll believe that GVL is up to something good!

36



Let's begin by hearing what , a former GVL student and
co-founder of Pedasport, has to say on this. Aki chose to minor in GVL
studies because a friend of his said they were excellent and emphasized
a new way of thinking.

says Aki. The course palette
in general was very interesting to him and his openness towards new
things led him to take almost every course available!

Live cases were an excellent way of doing courses:

Aki says.
As a whole, for AKki, his studies in and later cooperation with GVL were
inspiring and gave the chance to do things with a purpose. In Aki's view,
things were not done because they needed to be done but because
they really were worth doing.

In the GVL studies, Aki also noticed differences in teaching and learning
compared to his other studies at the university. In his opinion, GVL tries
to bring academic studying and everyday actions together by combining
theory and live cases. In working life, theory and science have their role,
but cannot be the main point, Aki says. For these reasons, he feels that
the way in which things were applied in practice was in a league of its
own compared to other faculties.

When it comes to his own personal development, Aki says it to be enor-
mous, especially in the field of economics. He describes a totally new
world opening up for him during the studies and, perhaps surprisingly,
found qualities in himself suitable for the world of business.

Aki says. He found himself to be a suitable person for GVL and his
determination and speaking skills earned him a job in the team!

How this really happened... This is how Aki himself puts it:

Aki is one example of how students can make the most of their newly
gained skills and knowledge and prove themselves capable of rising to
new challenges — whether taking on a new project or applying for a
job. Moreover, he is definitely not the only student who has experienced
and acknowledged the benefits of the courses and studying methods at
GVL. On the contrary, a great many feel that they have gained a lot and
learned essential new skills that will be useful in life outside university.
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When asked what kinds of skills or competences the courses have pro-
vided or developed, students mention for instance the following set:
skills in project management and planning, team work and cooperation
skills, ability to tolerate pressure and to work independently, understand-
ing and appreciating different viewpoints. All these can be described as
improving competences that are required in the working life.

Of course, it is possible to acquire skills in the above-mentioned areas in
other ways and at other courses at the university. However, what makes
the GVL courses special is their attitude, brought for-
ward with the method of working with Live Cases: working on actual
cases, real issues, straight from business life. For many students, this
is the first, and sometimes a very eye-opening, opportunity to directly
apply their theoretical knowledge into practice in a hands-on, concrete
way.

This concretion — just like Aki described it above — is something that the
students at GVL value highly. Why? Simply because it bridges the gap
between theoretical knowledge gained at the university and the reality
and requirements of working life. Students feel that the courses have
given them concrete skills and models for solving challenges they might
face in working life. In short, they have learnt how to turn their knowl-
edge into actions.

How to apply the know-how of one's major subject in creative busi-
nesses; learning to understand the various mechanisms and aspects
of the business world; appreciating the importance of networks; dis-
covering one's own entrepreneurial spirit... These are just some areas
where GVL students, who come from highly diverse backgrounds, have
discovered new ways of thinking and acting. In other words, the positive
effects are not limited to improving skills and competences, but can in
fact really open the student's eyes to a completely new way of looking
at the world.

Naturally, a new way of seeing, doing and thinking is also a person-
al challenge. Further challenges come in the form of multidisciplinary
teams and the of working with real-life cases: unwanted sur-
prises or changes come along, what needs to be done may not be clear
from the get-go, everything may seem chaotic — things do not always
go smoothly.

However, things don't always go smoothly in working life either, and the
GVL courses are a useful testing ground for the future. In the words of
one student, the studies offer , and as we
know, one can't make an omelet without breaking the eggs...



NIINA PITKANEN: “Studies with GVL are a fun way to get
introduced to business. It has been the most important
minor subject for me and has also widened my perspecti-
ve and reinforced my know-how. | recommend this kind of
learning to everyone!”
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was among the first students who were accepted to
study service business at GVL during the academic year 2008-2009.
Majoring in speech communication, she thought that a deeper under-
standing of business would both be interesting and smooth her way
when applying for a job. She expected to gain an overall understanding
of business and the processes in it; also marketing and leadership were
of great interest to her.

Two years after finishing her studies, Niina has only fond memories of
that time. Her expectations were met: she had the opportunity to choose
courses based on her interests and even though (and understandably
s0) it was not possible to gain a thorough knowledge of business in
only one year, she felt that the secrets of business opened up to her
sufficiently. Niina focused particularly on marketing, as it was a suitable
combination with her major, and was excited over working on live cases
commissioned by companies that really interested her professionally.

The studies enabled her to perceive business processes as a whole,
which is useful in her current job. Without the studies, Niina says, her
manner of examining companies' way of doing business would be more
limited, but now she is able to better comment on things such as mar-
keting, management or entrepreneurship. Also her view of her own skills
and knowledge evolved during the studies: Niina feels she got a more
comprehensive picture of her own know-how and was therefore better
prepared for working life.
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Preparing better for working life happened in different ways. For in-
stance, one particular comment from a live case feedback session stuck
in Niina's mind: it was a course where all student groups worked on a
task commissioned by the Jyvaskyla-based IT company Samcom. In-
cidentally, this is the same course that Samcom's CEO Sami Kettunen
mentioned earlier in this book as one of his best memories with GVL.

In the feedback session of this course, Niina remembers how Sami com-
mented on the best case report by saying that it was

For Niina, these words were a useful reminder of how some things
are valued differently in the business world compared to the university:
a clear focus and to-the-point comments may be more valuable than
lengthy and explorative reports.

The method of learning and working in groups, and with real live cases,
suited Niina well, and it's something she warmly recommends for other
faculties as well. Moreover, working in a multidisciplinary group where
members are of different ages and have different motives for taking the
courses was a useful learning experience — also good preparation for life
outside university.

In fact, Agora Center, where Niina currently works, is hoping to co-op-
erate with other faculties in the University of Jyvaskyld and introduce
project-based courses open for all students. According to Niina, it would
be a good thing to shake up the normal routines of university studies and
teaching, because they bear no resemblance to real working life.
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A further student statement comes from , a Physics
major. Janne's journey with GVL studies began when he received an
email telling about the studies. He was instantly sold on the idea and
decided to apply. Entrepreneurship has been Janne's interest already
before these studies, and he expected to gain more knowledge and
skills on business in general and how to go about it.

says Janne,

When asked about differences between other and GVL studies, Janne
describes them readily. In his view, GVL studies are practical; students
have an opportunity to work with real cases and problems coming from
real companies.

says Janne.

These studies have brought about some concrete changes; Janne feels
that his knowledge and skills in business have developed, and what has
changed as well is his view of the business world. Earlier, Janne saw
economic sciences, business in general and entrepreneurship as some-
thing cold, hard and capitalistic. During his studies he realized that by
doing business and being an entrepreneur one can really make a differ-
ence in the world. Waxing philosophical, Janne says that

Janne feels that his GVL studies will help him in the future. He believes
that knowledge about economics and business is needed almost eve-
rywhere, whether in the academic or corporate world.

The
studies have also pushed his ambition to be something more than a
basic white-collar worker. Janne has always been ambitious but without
these studies, he says, he would have ended up being just another low-
level R&D worker in some technology company.

Combining physics and business studies, Janne is confident when look-
ing for work.

His confidence was not unfounded: Janne was recently employed
and is heading for India for 6 months.



When asked of the overall use and importance of their studies with GVL,
several students answer that it has been the most useful minor subject
they have taken at the university, especially in terms of their professional
development. Student feedback, such as

or

does not leave much room
for doubt. A choice few even explicitly state that they want to become
growth entrepreneurs! In one way or another, the studies have made a
lasting impression on, or, as we have seen in the stories above, even
changed the course of life of several students and future professionals.
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Let's take a final look at what GVL wants to be in the future. Earlier in
this book, Christian Aspegren talked about ecosystems and how GVL
wants to create new kinds of ecosystems. The Health Kiosk project in
India is a concrete example of creating an ecosystem in which Finn-
ish companies can take part.

Christian says with pride. The aim is to create similar
ecosystems in different fields, such as education.

Involvement with GVL has reinforced Christian's view on how to make
success possible for several companies simultaneously.

The creation of success does not happen overnight, but requires a cer-
tain kind of environment and particular tools. In Christian's view there
are two factors that make this possible. The first are enabler compa-
nies, a term coined by Christian, which try to create growth for other
companies and during the process grow as well. In Finland, there have
been too few companies like these, Nokia being the only significant one,
which has caused Finnish companies to look for help elsewhere in the
world.



The second important factor are enabler mechanisms. It is Christian's
mission in GVL to create enabler concepts, which allow companies to
grow as fast as possible.

Christian points out.

When there are enabler companies and enabler mechanisms in place,
there is still a need for enabler persons. GVL is an experiment in creating
these kinds of individuals: new kinds of , equipped to co-
create great global enterprises that help solve Big Problems.

Where is all this going then? Now is the 'proof of concept' phase for
GVL, when documentation of its actions is gathered — this book being
a good example. The wheel has already turned forward: new partners,
such as Aalto University in Helsinki, are now committed to GVL. For the
future, together with selected partners, GVL wants to transform into a
strong operator in global markets and forward the development to which
others have to adapt.

The Game is about to change. There is a need for people who are willing
and able to join the Game and make the Rules. Both in academia and
in the business world, it is necessary to find individuals who are ready to
commit. From them, a new ecosystem, Global Faculty Partners (GFP), is
in the making, one in which the right people are wanted as co-owners,
doers, and players.

says Christian passionately.

47



L Let the game begin!

The future GVL will be a new player in the global playground, one who sets the rules

Are you game”/

The future GVL will be one of the global forces in business, education and research






Co-Creating Great Enablers

-The Global Venture Lab Exploration in Finland
In today’s changing world of global markets and various Big
Problems, such as inequality, or environmental and energy
issues, there is a lot of talk about how we need new breakthrough
ideas, new entrepreneurs, new experts and doers, new innovations,
new jobs, and new players to succeed and to thrive. There are many
who talk the talk, but how many actually walk the walk?

GVL combines three areas - business, education and research - in
a unique way that has boosted the development of emerging busi-
nesses, entrepreneurs, exciting ideas and experts, with tangible re-
sults.

This book maps out the story of GVL from the birth of the idea of a
global network to create and enable international co-creation and

growth venturing, to the current stage, where something new, some-
thing bigger is about to be born... The Game is about to change.

(Aki Koivistoinen, Director in Business Evolution, Dazzle Oy)
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