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On Temporal Aspects in Cross-
Cultural e-Collaboration Between 
Finland and Japan Research Teams
Anneli Heimbürger, University of Jyväskylä, Jyväskylä, Finland

Yasushi Kiyoki, Keio University (SFC), Fujisawa, Japan

ABSTRACT

Time is an essential dimension in cross-cultural e-collaboration among research project teams.
Understandingtemporalaspectsandprojectdynamicsincross-culturalresearche-collaborationand
relatedprocessescanimproveteammembers’skillsincross-culturalcommunicationandincrease
theirculturalcompetence.ThepresentcaseculturesareFinnishandJapanese,andthecaseuniversities
aretheUniversityofJyväskylä(Finland)andKeioUniversity(Japan).Threeissuesareaddressedin
thisarticle.First,culturaldimensionsandtimemodelsinthecross-culturale-collaborationcontext
arediscussed.Second,temporalaspectsrelatedtoe-collaborationactivitiesareintroduced.Third,
formal, ontological approaches for identifying and describing temporal entities in cross-cultural
e-collaborationarepresentedandexamplesofapplicationsaregiven.Theobjectivesofthisarticle
are(1)todeepentheknowledgeandunderstandingoftemporalaspects(informalandformal)in
across-culturale-collaborationenvironment (CCeCE)and (2) tocreateknow-howfordesigning
CCeCE-likesystems.

KeywORdS
Cultural Dimensions, Finland, Japan, Multidisciplinary, OWL-Time, Temporal Entities, Temporal Regions, 
Time Models, Time Ontology

INTROdUCTION

Becauseofglobalization,AsianandWesternculturesmeeteachotherincreasinglyinconnection
with business, research, environmental protection, emergency situations, higher education and
medicalcare.Cross-culturalactionsarecarriedoutinthevirtualworldviae-mails,webmeetings
andcollaborativevirtualworkspaces,aswellasinthephysicalworldwithface-to-facemeetings.
Insituationslikethese,peoplemayexperienceculturaldifferencesrelatedtobusiness,researchand
socialetiquette,languagestructure,thoughtstructure,attitudestowardtime,personalspace,face-
saving,communicationstyle,acceptanceanduseofsilence.Whatisculture?AccordingtoWang
(2009),cultureisembodiedinhowpeopleinteractwithotherindividualsandwiththeirenvironment;
cultureisawayoflifeformedunderspecifichistorical,naturalandsocialconditions.

Cultural sensitivityhasbecomean important dimension for success in today’s international
research arena. Despite the globalization trend, research project managers, project teams and
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ABSTRACT

Time is an essential dimension in cross-cultural e-collaboration among research project teams.
Understanding temporal aspects and project dynamics in cross-cultural research e-collaboration and
related processes can improve team members’ skills in cross-cultural communication and increase
their cultural competence. The present case cultures are Finnish and Japanese, and the case universities
are the University of Jyvaskyla (Finland) and Keio University (Japan). Three issues are addressed in
this article. First, cultural dimensions and time models in the cross-cultural e-collaboration context
are discussed. Second, temporal aspects related to e-collaboration activities are introduced. Third,
formal, ontological approaches for identifying and describing temporal entities in cross-cultural
e-collaboration are presented and examples of applications are given. The objectives of this article
are (1) to deepen the knowledge and understanding of temporal aspects (informal and formal) in
a cross-cultural e-collaboration environment (CCeCE) and (2) to create know-how for designing
CCeCE-like systems.

KEYWORDS
Cultural Dimensions, Finland, Japan, Multidisciplinary, OWL-Time, Temporal Entities, Temporal Regions,
Time Models, Time Ontology

INTRODUCTION

Because of globalization, Asian and Western cultures meet each other increasingly in connection
with business, research, environmental protection, emergency situations, higher education and
medical care. Cross-cultural actions are carried out in the Virtual world Via e-mails, web meetings
and collaborative Virtual work spaces, as well as in the physical world with face-to-face meetings.
In situations like these, people may experience cultural differences related to business, research and
social etiquette, language structure, thought structure, attitudes toward time, personal space, face-
saving, communication style, acceptance and use of silence. What is culture? According to Wang
(2009), culture is embodied in how people interact with other individuals and with their environment;
culture is a way of life formed under specific historical, natural and social conditions.

Cultural sensitivity has become an important dimension for success in today’s international
research arena. Despite the globalization trend, research project managers, project teams and
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teammembersmay find themselvesuncertain in situationsdue to culture-dependentdifferences
in communication protocol, language and value systems (Berry et al., 2011; Shaules, 2015).
Consequently,peopleinvolvedincross-culturalprojecttransactionsareusuallyadvisedtobeaware
of theircolleagues’culturalbackgrounds.Culturalcompetencemighthelpproject teamsachieve
projectgoalsandsupporttheteamstopromoteacreativeandmotivatedatmospherethroughoutthe
wholecollaboration.

Today,internationaljointresearchprojectsareoftencarriedoutine-Collaborationenvironments
definedas“collaboration,whichisconductedwithoutface-to-faceinteractionamongmembersof
virtualteamsengagedinacommonresearchtaskusinginformationandcommunicationtechnologies
(ICT)”(Adam,2006;Bettonietal.,2015;JohnsonandKeane,2017).E-Collaborationisincreasing
not only because of its economic and environmental benefits but also due to its flexibility for
establishingdynamicallynewcross-organizationaland-culturalinnovativeteams(Watanabe,2017).
Invirtualcollaborativespaces,geographicbordersandtimezonesareeasytocross.Inaddition,
suchspacesshouldsupportmembers’jointactivities.Tomodel,designandrealizethesespaces,an
understandingoftheprocessestobecarriedoutbythee-Collaborationcommunityisnecessary,as
wellasanunderstandingoftherelatedcultures,contextsandprojectknowledge.Ine-Collaboration,
theimportanceofculturalawarenessandsensitivityareemphasizedbecauseofthelackofface-to-
facecommunication.

InjointresearchprojectsbetweentheUniversityY(Japan)andtheUniversityX(Finland),the
ultimateobjectiveistomodel,designandimplementaprototypeofacross-culturale-Collaboration
environment(CCeCE) thatwillsupportcross-cultural research teams incommunication, in joint
activitiesandinknowledgecreation,sharingandmanagement.ThecaseculturesareFinnishand
Japanese.ForrealizingaCCeCE,differentkindsofapproaches,models,methodsandtechnologies
weretested.Thewholesystemincludesseveralaspects(teammanagerandteammembers,processes
andtechnology)asillustratedinFigure1.Thefocusofthisarticleisontemporalaspectsrelatedto
cross-culturale-Collaboration,andespeciallydothecompetenceofcross-culturaltemporalaspects
between the team members improve smooth e-Collaboration. The study results indicate that in-
depthunderstandingandknowledgeabouttemporalityamongteamleadersandteammembersin
cross-culturale-Collaborationcontextpromoteefficientandsuccessfulteamworkingandprojects’
implementationsaccordingtogiveschedules.

The article is organized as follows. First, cultural models and their implications for cross-
culturale-Collaborationareintroduced.Secondly,timemodelsinculturalcontextsandtemporality
ine-Collaborationarediscussed.Asa formalapproach, theauthorsdefine temporalentitiesand
describeOWL-Timeontology,temporalaggregates(anextensionofOWL-Time)andthetemporal

Figure 1. Cross-cultural e-Collaboration environment
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team members may find themselves uncertain in situations due to culture-dependent differences
in communication protocol, language and value systems (Berry et al., 2011; Shaules, 2015).
Consequently, people involved in cross-cultural project transactions are usually advised to be aware
of their colleagues’ cultural backgrounds. Cultural competence might help project teams achieve
project goals and support the teams to promote a creative and motivated atmosphere throughout the
whole collaboration.

Today, international joint research projects are often carried out in e-Collaboration environments
defined as “collaboration, which is conducted without face-to-face interaction among members of
virtual teams engaged in a common research task using information and communication technologies
(ICT)” (Adam, 2006; Bettoni et al., 2015; Johnson and Keane, 2017). E-Collaboration is increasing
not only because of its economic and environmental benefits but also due to its flexibility for
establishing dynamically new cross-organizational and -cultural innovative teams (Watanabe, 2017).
In virtual collaborative spaces, geographic borders and time zones are easy to cross. In addition,
such spaces should support members’ joint activities. To model, design and realize these spaces, an
understanding of the processes to be carried out by the e-Collaboration community is necessary, as
well as an understanding of the related cultures, contexts and project knowledge. In e-Collaboration,
the importance of cultural awareness and sensitivity are emphasized because of the lack of face-to-
face communication.

In joint research projects between the University Y (Japan) and the University X (Finland), the
ultimate objective is to model, design and implement a prototype of a cross-cultural e-Collaboration
environment (CCeCE) that will support cross-cultural research teams in communication, in joint
activities and in knowledge creation, sharing and management. The case cultures are Finnish and
Japanese. For realizing a CCeCE, different kinds of approaches, models, methods and technologies
were tested. The whole system includes several aspects (team manager and team members, processes
and technology) as illustrated in Figure 1. The focus of this article is on temporal aspects related to
cross-cultural e-Collaboration, and especially do the competence of cross-cultural temporal aspects
between the team members improve smooth e-Collaboration. The study results indicate that in-
depth understanding and knowledge about temporality among team leaders and team members in
cross-cultural e-Collaboration context promote efficient and successful team working and projects’
implementations according to give schedules.

The article is organized as follows. First, cultural models and their implications for cross-
cultural e-Collaboration are introduced. Secondly, time models in cultural contexts and temporality
in e-Collaboration are discussed. As a formal approach, the authors define temporal entities and
describe OWL-Time ontology, temporal aggregates (an extension of OWL-Time) and the temporal

Figure 1. Cross-cultural e-Collaboration environment

Cultural dimensions and
time models

Temporality of knowledge
creation, sharing and
management

Temporal entities and time
ontologies with proof-of—
concept applications

Team manager and team Processes — support interaction Technology — design and
members — organizational between teams and creation, implementation of the CCeC should
structure defines the function of sharing and management of take into account the requirements
the CCeC. collaborative knowledge. implied of teams and processes.
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componentoftheBasicFormalOntology(BFO).Theyalsopresentproof-of-conceptexamplesof
theapproachesincross-culturale-CollaborationbetweenFinnishandJapaneseteams.

Approachesofthefirstpartofthepaper(culturaldimensionsandtimemodelsinculturalcontext)
aremoreinformal.Thesecondpartofthepaper(temporalityine-collaborationandtemporalentities)
presentssemi-formalapproachesandfinally,thethirdpartofthepaper(timeontologies)presents
formalapproachestotemporalaspectsincross-culturale-Collaboration.Withthisstructure,thearticle
aimstoindicateontheonehandthediversityandmultidisciplinaryoftemporalaspects’researchand
ontheotherhandaimstoformstepbystepensembleofthetopicatissue–startingfrominformal,
proceedingtosemi-formalandendinguptoformalapproaches.Inadditiontoliteraturereview(related
work),thearticlehaselementsofcasestudyanddesignscienceresearch.

CULTURAL dIMeNSIONS

Byintegrating the threemain,alsomostcited,culturalmodels:Hall’s (1990)model,Hofstede’s
(2010) model and Lewis’s (2010) model, Parrish and Linder-VanBerschot (2010) outlined eight
culturaldimensions.Theauthorsdividethesedimensionsintothreemaincategoriesthataremost
likelytoaffectcross-culturale-Collaborationandteamworkprocesses:

1. Socialrelationships:
a. Equalityandauthority;
b. Individualismandcollectivism;
c. Nurturingandchallenge;

2. Epistemologicalbeliefs:
a. Stability-seekinganduncertaintyacceptance;
b. Logicargumentationandrationality;
c. Causalityandcomplexsystems;

3. Temporalperceptions:
a. Clockandeventtime;
b. Linearandcyclicaltime.

Fromthisresearchpointofview,Hofstede’sandLewis’smodelsarethemostinteresting.Lewis’s
modelfocusesonmulti-culturalcommunication.Hedividedtheworld’sculturesintothreerough
categories:(1)linear-activecultures,(2)multi-activeculturesand(3)reactivecultures.Linear-active
culturesplan,schedule,organize,pursueactionchainsanddoonethingatatime.Membersofmulti-
activeculturesarelively,loquaciouspeoplewhodomanythingsatonce,planningtheirprioritiesnot
accordingtoatimeschedulebutinaccordancewiththerelativeimportanceofeachappointment.
Reactiveculturesprioritizecourtesyandrespect,listeningquietlyandcalmlytotheirinterlocutors
andreactingcarefullytotheotherside’sproposals.AccordingtoLewis’smodel,Finlandiscloseto
alinear-activecultureandJapantoareactiveculture.

Hofstede’sapproachproposesasetofculturaldimensionsalongwhichdominantvaluesystems
canbeordered.Theframeworkconsistsofsixdimensionsorindexes(Hofstede,2010):

1. Powerdistanceistheextenttowhichthelesspowerfulmembersoforganizationsandinstitutions
acceptandexpectthatpowerisdistributedunequally;

2. Individualism/collectivismexploresthedegreetowhichpeopleinasocietyareintegratedintogroups;
3. Uncertaintyavoidanceisasociety’stoleranceforambiguity,inwhichpeopleembraceoravert

aneventofsomethingunexpected,unknownordifferentfromthestatusquo;
4. Inthemasculinity/femininitydimension,masculinityisdefinedasapreferenceinsocietyfor

achievement,heroism,assertivenessandmaterialrewardsforsuccess.Thecounterpartrepresents
apreferenceforcooperation,modesty,caringfortheweakandqualityoflife;
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component of the Basic Formal Ontology (BFO). They also present proof-of—concept examples of
the approaches in cross-cultural e-Collaboration between Finnish and Japanese teams.

Approaches of the first part of the paper (cultural dimensions and time models in cultural context)
are more informal. The second part of the paper (temporality in e-collaboration and temporal entities)
presents semi-formal approaches and finally, the third part of the paper (time ontologies) presents
formal approaches to temporal aspects in cross-cultural e-Collaboration. With this structure, the article
aims to indicate on the one hand the diversity and multidisciplinary of temporal aspects’ research and
on the other hand aims to form step by step ensemble of the topic at issue — starting from informal,
proceeding to semi-formal and ending up to formal approaches. In addition to literature review (related
work), the article has elements of case study and design science research.

CULTURAL DIMENSIONS

By integrating the three main, also most cited, cultural models: Hall’s (1990) model, Hofstede’s
(2010) model and Lewis’s (2010) model, Parrish and Linder—VanBerschot (2010) outlined eight
cultural dimensions. The authors divide these dimensions into three main categories that are most
likely to affect cross-cultural e-Collaboration and team work processes:

1. Social relationships:
a. Equality and authority;
b. Individualism and collectivism;
c. Nurturing and challenge;

2. Epistemological beliefs:
a. Stability-seeking and uncertainty acceptance;
b. Logic argumentation and rationality;
c. Causality and complex systems;

3. Temporal perceptions:
a. Clock and event time;
b. Linear and cyclical time.

From this research point of view, Hofstede’s and Lewis’s models are the most interesting. Lewis’s
model focuses on multi-cultural communication. He divided the world’s cultures into three rough
categories: (1) linear-active cultures, (2) multi-active cultures and (3) reactive cultures. Linear-active
cultures plan, schedule, organize, pursue action chains and do one thing at a time. Members of multi-
active cultures are lively, loquacious people who do many things at once, planning their priorities not
according to a time schedule but in accordance with the relative importance of each appointment.
Reactive cultures prioritize courtesy and respect, listening quietly and calmly to their interlocutors
and reacting carefully to the other side’s proposals. According to Lewis’s model, Finland is close to
a linear-active culture and Japan to a reactive culture.

Hofstede’s approach proposes a set of cultural dimensions along which dominant value systems
can be ordered. The framework consists of six dimensions or indexes (Hofstede, 2010):

1. Power distance is the extent to which the less powerful members of organizations and institutions
accept and expect that power is distributed unequally;

2. Individualism/collectivism explores the degree to which people in a society are integrated into groups;
3. Uncertainty avoidance is a society’s tolerance for ambiguity, in which people embrace or avert

an event of something unexpected, unknown or different from the status quo;
4. In the masculinity/femininity dimension, masculinity is defined as a preference in society for

achievement, heroism, assertiveness and material rewards for success. The counterpart represents
a preference for cooperation, modesty, caring for the weak and quality of life;
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5. Long-termorientation/short-termorientationassociatestheconnectionofthepastwithcurrent
andfutureactions/challenges.Alowerdegreeofthisindex(short-term)indicatesthattraditions
arehonoredandkept,whilesteadfastnessisvalued.Societieswithahighdegreeinthisindex
(long-term)viewadaptationandcircumstantial,pragmaticproblem-solvingasanecessity;

6. Indulgence/restraint is a measure of happiness—whether or not simple joys are fulfilled.
Indulgenceisdefinedasasocietythatallowsrelativelyfreegratificationofbasicandnatural
humandesiresrelatedtoenjoyinglifeandhavingfun.Thecounterpartisdefinedasasociety
thatcontrolsgratificationofneedsandregulatesitwithstrictsocialnorms.

Asanexample,theculturalindexscores(scale0–100)forFinlandandJapanareshowninFigure
2.Thesurveyandthetoolforcalculatingculturalindexes(https://www.hofstede-insights.com/country-
comparison/)areextensivelydescribedinHofstede(2019).Thefiguresshouldnotbetakenliterally.

Although cultural models are generalizations and individuals may vary from their society’s
descriptors, Hofstede’s and Lewis’s approaches provide interesting frameworks and approaches
for cultural understanding. Different value systems affect human thinking, learning, feeling and
acting,andthebehaviorofteamsandorganizations,aswellasthetemporalaspectsofcross-cultural
e-Collaboration.InTable1,theauthorssummarizepossibleimplicationsofcross-culturaldifferences
fore-Collaboration,highlightingtemporalissues,accordingtoHofstede’sdimensions.

Figure 2. The scores for Finland (first column) and Japan (second column) according to Hofstede’s cultural indexes

Table 1. Possible implications of cross-cultural differences in e-Collaboration

Dimension Possible Implication

Individualism/
collectivism

Teammembersfromacollectivisticsocietyarelikelytospendmoretimeonlong-termgoals.Conversely,teammembers
fromindividualisticsocietiesaremorelikelytofocusonshort-termgoals.

Powerdistance Teammembersfromlowpower-distanceculturesmaybefrustratedbytheneedforteammembersfromhighpower-
distanceculturestoseekconsensusandapprovalfromhigherauthority.Theprocesscanbetime-consuming.

Masculinity/
femininity

Teammembersfrommasculineculturesaremorelikelytobecompetitiveandreadyforquicksolutions,andthosefrom
feminineculturestobeempathicandseekcompromisesinthelongrun.

Uncertainty
avoidance

Teammembersfromhighrisk–avoidanceculturesarelikelytoviewthosefromlowrisk–avoidanceculturesasunfocused.
Thosefromlowrisk–avoidanceculturesarelikelytoviewteammembersfromhighrisk–avoidanceculturesasrigid.This
mayaffecttheprogressoftheprojectbecausedecisionmakingtakestime.

Long-term/short-
termorientation

Teammembersinlong-term-orientedculturesareaccustomedtoworkingtowardbuildingstrongpositionsintheir
collaborationanddonotexpectimmediateresults.Inshort-term-orientedcultures,theresultsofthepastmonth,quarteror
yearareamajorconcern.

Indulgence/restraint Teammembersinindulgence-orientedculturesmaybemoreflexibleinschedulinge-Collaborationactivitiesthanteam
membersinrestraint-orientedcultures.
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5. Long-term orientation/short-term orientation associates the connection of the past with current
and future actions/challenges. A lower degree of this index (short-term) indicates that traditions
are honored and kept, while steadfastness is valued. Societies with a high degree in this index
(long-term) view adaptation and circumstantial, pragmatic problem-solving as a necessity;

6. Indulgence/restraint is a measure of happiness—whether or not simple joys are fulfilled.
Indulgence is defined as a society that allows relatively free gratification of basic and natural
human desires related to enjoying life and having fun. The counterpart is defined as a society
that controls gratification of needs and regulates it with strict social norms.

As an example, the cultural index scores (scale 0—100) for Finland and Japan are shown in Figure
2. The survey and the tool for calculating cultural indexes (https://www.hofstede-insights.com/country-
comparison!) are extensively described in Hofstede (2019). The figures should not be taken literally.

Although cultural models are generalizations and individuals may vary from their society’s
descriptors, Hofstede’s and Lewis’s approaches provide interesting frameworks and approaches
for cultural understanding. Different value systems affect human thinking, learning, feeling and
acting, and the behavior of teams and organizations, as well as the temporal aspects of cross-cultural
e-Collaboration. In Table l, the authors summarize possible implications of cross-cultural differences
for e-Collaboration, highlighting temporal issues, according to Hofstede’s dimensions.

Figure 2. The scores for Finland (first column) and Japan (second column) according to Hofstede’s cultural indexes
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Table 1. Possible implications of cross-cultural differences in e-Collaboration

Dimension Possible Implication

Individualism/ Team members from a collectivistic society are likely to spend more time on long-term goals. Conversely, team members
collectivism from individualistic societies are more likely to focus on short-term goals.

Power distance
Team members from low power—distance cultures may be frustrated by the need for team members from high power-
distance cultures to seek consensus and approval from higher authority. The process can be time-consuming.

Masculinity/ Team members from masculine cultures are more likely to be competitive and ready for quick solutions, and those from
femininity feminine cultures to be empathic and seek compromises in the long run.

. Team members from high risk—avoidance cultures are likely to view those from low risk—avoidance cultures as unfocused.Uncertainty . . . . . . . . . .avoidance Those from low r1sk—av01dance cultures are llkely to v1ew team members from h1gh rlsk—av01dance cultures as r1g1d. Th1s
may affect the progress of the project because decision making takes time.

Long-term/short-
term orientation

Team members in long-term-oriented cultures are accustomed to working toward building strong positions in their
collaboration and do not expect immediate results. In short-term-oriented cultures, the results of the past month, quarter or
year are a major concern.

Indulgence/ restraint Team members in indulgence-oriented cultures may be more flexible in scheduling e—Collaboration activities than team
members in restraint—oriented cultures.

40



International Journal of e-Collaboration
Volume 14 • Issue 2 • April-June 2018

41

TIMe MOdeLS IN CULTURAL CONTeXTS

TimeisseeninadifferentwaybyAsianandWesterncultures,andevenwithinthesegroupings,
temporalculturediffers fromcountry tocountry. Inaddition, the temporal identitiesofdifferent
organizationsandteamsinorganizationsmayvary.Intheculturalcontext,accordingtoLewis(2010)
fourtimemodelsexist:lineartime,cyclictime,multi-activetimeandbacktothefuture.Fromthe
casecultures’pointofview,thelinearandcyclictimemodelsarethemostessential.

Inthelineartimemodel(Figure3a),thepasttimeisover,andthepresenttimecanbeseized,
dividedupandmadetoworkfortheimmediatefuture.Onetaskiscarriedoutatatime.Forexample,
Finnsareessentiallylinear-active,time-dominatedandmonochronic.Theyprefertodoonethingat
atime,concentrateonitanddoitonaschedule.

Cyclictimeseestimeascircular,notnecessarilyleadingtowardsomethingbutrepeatingitself
inacycleofevents.Eachday,thesunrisesandsets,theseasonsfollowoneanother,peoplegrowold
anddie,buttheirchildrenreconstitutetheprocess.InmanyAsiancountries,timehastraditionally
beenconsideredcyclic.Forexample,theJapanesetraditionaltemporalculturecanberepresentedby
theMakimonomodeloftime(Figure3b)(DeMente,2004;GhauriandUsunier,2003).Makimono
isatypeofJapanesehandscrollthatunrollshorizontally,orlaterallyonaflatsurface.InMakimono
time,thefutureflowsintothepresent,justasthepastdoes.Thepresentisaperiodthatlinksthe
regionofthepasttotheworldofthefuture.Today,thelineartimemodelhasalsobeenintegrated
intoJapanesesociety.Atpresent,JapanusestheGregoriancalendar,togetherwithyeardesignations
statingtheyearofthereignofthecurrentemperor.

LineartimeisbelievedtobetheclosestdepictionofFinnishexperienceoftime.However,for
manycenturiesJapanusedacyclicalviewoftimethatsupportsthewaynaturebehaves.Western
linear-typeactionchainsandAsianreflectionarecomparedinFigure4(Lewis,2010).TheWestern

Figure 3. Linear time model (a) and cyclic time model (b)

Figure 4. Western action chains versus Asian reflection according to Lewis (2010)
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TIME MODELS IN CULTURAL CONTEXTS

Time is seen in a different way by Asian and Western cultures, and even within these groupings,
temporal culture differs from country to country. In addition, the temporal identities of different
organizations and teams in organizations may vary. In the cultural context, according to Lewis (2010)
four time models exist: linear time, cyclic time, multi-active time and back to the future. From the
case cultures’ point of view, the linear and cyclic time models are the most essential.

In the linear time model (Figure 3a), the past time is over, and the present time can be seized,
divided up and made to work for the immediate future. One task is carried out at a time. For example,
Finns are essentially linear-active, time-dominated and monochronic. They prefer to do one thing at
a time, concentrate on it and do it on a schedule.

Cyclic time sees time as circular, not necessarily leading toward something but repeating itself
in a cycle of events. Each day, the sun rises and sets, the seasons follow one another, people grow old
and die, but their children reconstitute the process. In many Asian countries, time has traditionally
been considered cyclic. For example, the Japanese traditional temporal culture can be represented by
the Makimono model of time (Figure 3b) (De Mente, 2004; Ghauri and Usunier, 2003). Makimono
is a type of Japanese hand scroll that unrolls horizontally, or laterally on a flat surface. In Makimono
time, the future flows into the present, just as the past does. The present is a period that links the
region of the past to the world of the future. Today, the linear time model has also been integrated
into Japanese society. At present, Japan uses the Gregorian calendar, together with year designations
stating the year of the reign of the current emperor.

Linear time is believed to be the closest depiction of Finnish experience of time. However, for
many centuries Japan used a cyclical view of time that supports the way nature behaves. Western
linear-type action chains and Asian reflection are compared in Figure 4 (Lewis, 2010). The Western

Figure 3. Linear time model (a) and cyclic time model (b)
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modelcontainstasksA–Ftobesequentiallycompletedduringtheday.InAsianreflection,instead
oftacklingproblemsimmediatelyinsequence,circlingroundthemforsometimeispreferred.After
asuitableperiodofreflection,A,DandFmayseemworthpursuing.B,CandEmaybequietly
dropped.Contemplationofthewholescenehasindicated,however,thattaskGmightbethemost
significantofall.

TosummarizethemaindifferencebetweenFinland’sandJapan’ssenseoftime,inFinland
timeorientationemphasizesobjectivity,absolutenessandfixationoftime.InJapan,thetraditional
culturaltimeorientationconceivesoftimeassubjective,relativeandflexible.Theunderstanding
ofaculturalconceptoftimeisanissueforsuccessfulcross-culturalcommunicationandcross-
culturale-Collaboration.

TeMPORALITy IN e-COLLABORATION

Aresearchprojectinthee-Collaborationcontextcanbedefinedasacombinationofhumanand
non-humanresourcespulledtogetherintoatemporaryorganizationtoachieveaspecifiedpurpose
(Bosch-SijtsemaandHenriksson,2014;DesouzaandEvaristo,2004).Theprojectteammanageris
thechiefexecutiveofthistemporaryorganization.Accordingtotheprojectmanagementtypology
introduced by Evaristo and van Fenema (1999), the authors illustrate in Figure 5 distributed
e-collaboration.Itcanbedividedinto twomaincategories:singleandmultiplee-collaborations.
Furthermore, multiple e-collaborations can be divided into multiple traditional e-collaborations,
multipleco-locatede-collaborations,multipledistributede-collaborationswithdiscrete locations
andmultipledistributede-Collaborationswithsharedlocations.

Ane-collaborationenvironmentusuallyconsistsoffourmainlayers:(1)aknowledgecreation,
sharingandmanagementlayer,(2)acommunicationlayer,(3)alayerforoperationsine-Collaboration
and (4) aperformance layer.Theperformance layer implements tools forprocessingknowledge
acrossthewholee-collaborationenvironmentaccordingtotheworkingstrategyandcultureofthe
participatingteams.Thelayerforoperationsine-Collaborationprovidestoolsandsupportforgeneral
managementissues.Thecommunicationlayerimplementstoolsforkeepingteammembersinformed
aboutwhatothermembersaredoingandthus,increasestransparencyandinformationtransferin
e-collaboration.Theknowledgecreation,sharingandmanagementlayerconstitutestherepository
fore-collaborationdeliverableswithknowledgeclassificationandlifecyclemanagement.

Thetasksoftheresearchprojectine-collaborationreflecttheknowledgeintheproject.Three
typesoftaskinteractionscanbeobserved:independent,dependentandcoupled(Chenetal.,2003).
Tasksareindependentwhennoinformationexchangebetweenthemisrequired.Thesetaskscan

Figure 5. E-collaboration typology according to Evaristo and van Fenema (1999)
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model contains tasks A—F to be sequentially completed during the day. In Asian reflection, instead
of tackling problems immediately in sequence, circling round them for some time is preferred. After
a suitable period of reflection, A, D and F may seem worth pursuing. B, C and E may be quietly
dropped. Contemplation of the whole scene has indicated, however, that task G might be the most
significant of all.

To summarize the main difference between Finland’s and Japan’s sense of time, in Finland
time orientation emphasizes objectivity, absoluteness and fixation of time. In Japan, the traditional
cultural time orientation conceives of time as subjective, relative and flexible. The understanding
of a cultural concept of time is an issue for successful cross-cultural communication and cross-
cultural e-Collaboration.

TEMPORALITY IN E-COLLABORATION

A research project in the e-Collaboration context can be defined as a combination of human and
non-human resources pulled together into a temporary organization to achieve a specified purpose
(Bosch-Sijtsema and Henriksson, 2014; Desouza and Evaristo, 2004). The project team manager is
the chief executive of this temporary organization. According to the project management typology
introduced by Evaristo and van Fenema (1999), the authors illustrate in Figure 5 distributed
e-collaboration. It can be divided into two main categories: single and multiple e-collaborations.
Furthermore, multiple e-collaborations can be divided into multiple traditional e-collaborations,
multiple co-located e-collaborations, multiple distributed e-collaborations with discrete locations
and multiple distributed e-Collaborations with shared locations.

An e-collaboration environment usually consists of four main layers: (1) a knowledge creation,
sharing and management layer, (2) a communication layer, (3) a layer for operations in e-Collaboration
and (4) a performance layer. The performance layer implements tools for processing knowledge
across the whole e-collaboration environment according to the working strategy and culture of the
participating teams. The layer for operations in e-Collaboration provides tools and support for general
management issues. The communication layer implements tools for keeping team members informed
about what other members are doing and thus, increases transparency and information transfer in
e-collaboration. The knowledge creation, sharing and management layer constitutes the repository
for e-collaboration deliverables with knowledge classification and lifecycle management.

The tasks of the research project in e-collaboration reflect the knowledge in the project. Three
types of task interactions can be observed: independent, dependent and coupled (Chen et al., 2003).
Tasks are independent when no information exchange between them is required. These tasks can

Figure 5. E-collaboration typology according to Evaristo and van Fenema (1999)
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be executed simultaneously. Dependent tasks transfer information sequentially and typically are
performed in series.Coupled tasks are interdependent andneedmultiple iterations to complete.
Thetasksinane-collaborativeprojectarepositionedintheprojectschedule.Theycanhaveseveral
temporalcharacteristics(ShippandFried,2014)asfollows.

Durationistheamountoftimespentoncompletingatask.Thetemporallocationofactivities
andtaskscanbesituatedatparticularpointsoverthecontinuumoftime,whentheytakeplace.A
sequencemeanstheorderinwhichtaskstakeplace.Adeadlineisafixedtimebywhentheworkis
tobecompleted.Acyclemeansperiodicregularityinwhichworkiscompletedrepeatedly.Atime
intervalbetweenrepetitionscanbeconstantorafunctionoftime.Arhythmdescribesanalternation
intheintensityofbeingbusy.

Knowledge creation, sharing and management statuses and timed status transitions are
examples of monitoring functions of e-Collaboration progress from the temporal point of
view.Aknowledgestatusdescribesthestagereachedintheknowledge’slifecycleandisused
tocontrol the releasingprocessby limitinguseraccessprivileges ineachstatus.Knowledge
statusescanbedefinedasnew,inwork,forapproval,approved,releasedandobsolete.Atimed
status transition isamechanismfordefiningavalid time interval [t(yyyy/mm/dd/hhmmss)1,
t(yyyy/mm/dd/hhmmss)2].Forexample,apieceofknowledgecanbeinthe“inwork”status
twoweeksstartingfromt1=2019/09/01/080000andendingatt2=2019/09/15/160000,and
thentheknowledgeisautomaticallymovedtothe“forapproval”status.Granularitylevelsof
timerelatedtoknowledge(document)statusesaresummarizedinTable2.Granularitylevelsof
temporalrulesrelatedtothedocumentlifecycleareshowninTable3.

Table 2. Granularity levels of time related to document statuses

Level Definition

New Adocumentiscreatedinagiventimeinstant.

Inwork Workisunderconstruction.

Forapproval Authoritiesevaluatethedocument(s).

Released Adocumenthasbeenapproved.

Obsolete Adocumenthasbecomeoutdated.Insomecases,anewversioniscreated,andits
criticaltimeintervalsforvaliditydefined.

Table 3. Granularity levels of temporal rules related to the document lifecycle

Level/Rule Definition

Readybefore Adocumentmustbereadybeforeagiventimeinstantortimeinterval.

Readyrightbefore Adocumentmustbereadyjustbeforeagiventimeinstantortimeinterval.

Readyafter Adocumentmustbereadyafteragiventimeinstantortimeinterval.

Readyrightafter Adocumentmustbereadyjustafteragiventimeinstantortimeinterval.

Readyequal Adocumentmustbereadyatagiventimeinstant.

Overlap Twodocumentsordocumentgroupssharethesamestatusduringagiventimeinterval.

Within Documentswithacertainstatuscompletelywithinagivenintervalarechosen.In
“overlap,”thestatusofadocumentmayalsoexceedthegiveninterval.

Start Documentswhoselifecyclesstartatagiventimeinstant.

Finish Documentswhoselifecyclesendatagiventimeinstant.
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be executed simultaneously. Dependent tasks transfer information sequentially and typically are
performed in series. Coupled tasks are interdependent and need multiple iterations to complete.
The tasks in an e-collaborative project are positioned in the project schedule. They can have several
temporal characteristics (Shipp and Fried, 2014) as follows.

Duration is the amount of time spent on completing a task. The temporal location of activities
and tasks can be situated at particular points over the continuum of time, when they take place. A
sequence means the order in which tasks take place. A deadline is a fixed time by when the work is
to be completed. A cycle means periodic regularity in which work is completed repeatedly. A time
interval between repetitions can be constant or a function of time. A rhythm describes an alternation
in the intensity of being busy.

Knowledge creation, sharing and management statuses and timed status transitions are
examples of monitoring functions of e-Collaboration progress from the temporal point of
View. A knowledge status describes the stage reached in the knowledge’s life cycle and is used
to control the releasing process by limiting user access privileges in each status. Knowledge
statuses can be defined as new, in work, for approval, approved, released and obsolete. A timed
status transition is a mechanism for defining a valid time interval [t(yyyy/mm/dd/hhmmss)l,
t(yyyy/mm/dd/hhmmss)2]. For example, a piece of knowledge can be in the “in wor ” status
two weeks starting from t1 = 2019/09/01/080000 and ending at t2 = 2019/09/15/160000, and
then the knowledge is automatically moved to the “for approval” status. Granularity levels of
time related to knowledge (document) statuses are summarized in Table 2. Granularity levels of
temporal rules related to the document lifecycle are shown in Table 3.

Table 2. Granularity levels of time related to document statuses

Level Definition

New A document is created in a given time instant.

In work Work is under construction.

For approval Authorities evaluate the document(s).

Released A document has been approved.

A document has become outdated. In some cases, a new version is created, and itsObsolete . . . . . . .cr1t1cal t1me mtervals for va11d1ty defmed.

Table 3. Granularity levels of temporal rules related to the document lifecycle

Level/Rule Definition

Ready before A document must be ready before a given time instant or time interval.

Ready right before A document must be ready just before a given time instant or time interval.

Ready after A document must be ready after a given time instant or time interval.

Ready right after A document must be ready just after a given time instant or time interval.

Ready equal A document must be ready at a given time instant.

Overlap Two documents or document groups share the same status during a given time interval.

Within Documents with a certain status completely within a given interval are chosen. In
“overlap,” the status of a document may also exceed the given interval.

Start Documents whose lifecycles start at a given time instant.

Finish Documents whose lifecycles end at a given time instant.
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Anexampleof the“readyrightbefore”rule is if the temporalrule inR-before is20.9.2019
to22.9.2019,thentheresultingsetofdocumentsarethosethatendon20.9.2019,andifR-afteris
chosen,theresultingsetofdocumentsarethosethatstarton22.9.2019.Thedifferencebetweenthe
Before/AftertemporalrulesandR-Before/R-AfteristhatinR-Before/R-Afterdocumentsarestuck
intheedgeofthegiveninterval.TheBefore-rulealsoselectsdocumentsthatendedlongbeforethe
giventimeinterval.TheterminologyisconsistentwithAllen’srelationsbetweentwotimeintervals
(Allen,1983).Allen’sintervalalgebradefinesthirteenpossiblerelationsbetweentimeintervalsas
showninFigure6.

Incross-cultural e-Collaboration,Allen’s relationscanbe illustratedby two research teams’
jointactivities(Figure7).

Atagenerallevel,differentkindsoftimecontextsrelatedtocross-culturale-Collaborationa
teammanagermayfaceexist(Figure8)(Heimbürger,2009,2014).

Timeattitudesincludecultural,organizational,group-specificandpersonalissues.Monochronic
culturesdifferfrompolychronicculturesinthattheformerencourageahighlystructured,time-ordered
approachtolifeandthelatteramoreflexible,indirectapproach,basedonpersonalrelationships
rather thanscheduledcommitments (Lewis,2010).Despiteglobalization,many temporalhabits,
calendarsandclockscoexist.Therearemanydifferencesbetweencalendarsandclocks, suchas
thebeginningandendofayearoracademicterms.Thus,evenwhenateammemberislocatedina
differentcountry,heorshemaycelebratetheNewYearonthedaytheholidayiscelebratedinhisor
hercountryoforigin.Althoughe-CollaborationeventsmaybemarkedontheGregoriancalendar,
manysocial,personalandevenprofessionaleventsmaybemarkedonordrivenbyalocalcalendar.

Ateammanagerhastooptimizeharmonizationwiththelocaltimecontexts.However,heorshe
cannotcompromiseontheproject’soverallgoals.Atafundamentallevel,theprojectscheduleissimply
anothercalendarthatisspecifictothatproject.TheschedulemaybeimplementedbasedonUTC
(CoordinatedUniversalTime),astandardtimecommontoeveryplaceintheworld(Wikipedia,n.d.b).
TheUTC-basedcalendarcancoexistwithlocalcalendarsbyadaptingtothemwithminimumconflict,
byincludingtheeventsoflocalcalendarsandbyworkingaroundthemasadditionalconstraints.

Figure 6. Relations between intervals according to Allen’s analysis (Allen, 1983)

Figure 7. Research team activities illustrated by Allen’s relations between intervals
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An example of the “ready right before” rule is if the temporal rule in R—before is 20.9.2019
to 22.9.2019, then the resulting set of documents are those that end on 20.9.2019, and if R—after is
chosen, the resulting set of documents are those that start on 22.9.2019. The difference between the
Before/After temporal rules and R—Before/R—After is that in R—Before/R—After documents are stuck
in the edge of the given interval. The Before-rule also selects documents that ended long before the
given time interval. The terminology is consistent with Allen’s relations between two time intervals
(Allen, 1983). Allen’s interval algebra defines thirteen possible relations between time intervals as
shown in Figure 6.

In cross-cultural e-Collaboration, Allen’s relations can be illustrated by two research teams’
joint activities (Figure 7).

At a general level, different kinds of time contexts related to cross-cultural e-Collaboration a
team manager may face exist (Figure 8) (Heimbiirger, 2009, 2014).

Time attitudes include cultural, organizational, group-specific and personal issues. Monochronic
cultures differ from polychronic cultures in that the former encourage a highly structured, time-ordered
approach to life and the latter a more flexible, indirect approach, based on personal relationships
rather than scheduled commitments (Lewis, 2010). Despite globalization, many temporal habits,
calendars and clocks coexist. There are many differences between calendars and clocks, such as
the beginning and end of a year or academic terms. Thus, even when a team member is located in a
different country, he or she may celebrate the New Year on the day the holiday is celebrated in his or
her country of origin. Although e-Collaboration events may be marked on the Gregorian calendar,
many social, personal and even professional events may be marked on or driven by a local calendar.

A team manager has to optimize harmonization with the local time contexts. However, he or she
cannot compromise on the project’s overall goals. At a fundamental level, the project schedule is simply
another calendar that is specific to that project. The schedule may be implemented based on UTC
(Coordinated Universal Time), a standard time common to every place in the world (Wikipedia, n.d.b).
The UTC-based calendar can coexist with local calendars by adapting to them with minimum conflict,
by including the events of local calendars and by working around them as additional constraints.

Figure 6. Relations between intervals according to Allen’s analysis (Allen, 1983)

Relation Symbol Inverse Example

X before Y < > XXX YYY
X equal Y = = fw‘x
X meets Y M Ml XXXYYY

X overlaps Y 0 0| mm
X during Y D DI mm
X starts Y S SI mm
X finishes Y F Fl Mex

Figure 7. Research team activities illustrated by Allen’s relations between intervals
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Anaconaetal.(2001)introducedtheconceptoftemporalzonesinorganizations.Three
zones were identified: short-, medium- and long-term zones. Temporal zones applied to
e-Collaborationreflectactivitiesthatsharethesametemporalparameters,suchaspace,time
horizonandcycle.Inshort-termtimezones,acuteandcriticaltasksarecarriedout,suchas
trouble-shootingsituationsinICT.Theymayhaveeffectsonprojectscheduling.Long-term
zonesincludeplanningtasks.

Naturalphenomenaandsocialconditionscanbeanticipatedtosomeextent.Theymayhave
criticaleffectone-Collaboration.Anewinventionistheexampleofatotallyunplannedtemporalissue
thatateammanagermayhavetosolve,andtherefore,mayresultinre-estimationoftherealization
ofthewholeproject.

Takeuchi(2001)pointedoutoneofthefundamentaldifferencesbetweenWesternproject
managers and Asian project managers, and the difference between knowledge creation and
knowledgemanagement.Westernmanagersemphasize the importanceofexplicitknowledge
whereas,forinstance,Japaneseintellectualtraditionplacesastrongemphasisontacitknowledge,
seeing the explicit knowledge as being just the tip of the iceberg. The distinction between
explicitandtacitknowledgeisthekeytounderstandingthedifferencesbetweenWesternand
Asianapproachestoknowledge.Tobecommunicatedandsharedwithine-Collaboration,tacit
knowledgemustbeconvertedintowords,drawingsornumbersthateveryonecanunderstand.
Duringthetimethatthiskindofconversationandconversionprocesstakesplace(fromtacit
toexplicit),project-and task-specificandmorewidely, teamororganizationalknowledge is
createdincross-culturale-Collaboration.

Inthenextsections,theauthorsexploretemporalaspectsofcross-culturale-Collaboration
withontologiesthatprovideaformalapproachforthisstudy.Proof-of-conceptapplicationsare
alsointroduced.

Figure 8. Time contexts in a cross-cultural e-Collaboration
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Figure 8. Time contexts in a cross-cultural e-Collaboration
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Anacona et al. (2001) introduced the concept of temporal zones in organizations. Three
zones were identified: short-, medium- and long-term zones. Temporal zones applied to
e-Collaboration reflect activities that share the same temporal parameters, such as pace, time
horizon and cycle. In short-term time zones, acute and critical tasks are carried out, such as
trouble-shooting situations in ICT. They may have effects on project scheduling. Long-term
zones include planning tasks.

Natural phenomena and social conditions can be anticipated to some extent. They may have
critical effect on e-Collaboration. A new invention is the example of a totally unplanned temporal issue
that a team manager may have to solve, and therefore, may result in re-estimation of the realization
of the whole project.

Takeuchi (2001) pointed out one of the fundamental differences between Western project
managers and Asian project managers, and the difference between knowledge creation and
knowledge management. Western managers emphasize the importance of explicit knowledge
whereas, for instance, Japanese intellectual tradition places a strong emphasis on tacit knowledge,
seeing the explicit knowledge as being just the tip of the iceberg. The distinction between
explicit and tacit knowledge is the key to understanding the differences between Western and
Asian approaches to knowledge. To be communicated and shared within e-Collaboration, tacit
knowledge must be converted into words, drawings or numbers that everyone can understand.
During the time that this kind of conversation and conversion process takes place (from tacit
to explicit), project- and task-specific and more widely, team or organizational knowledge is
created in cross-cultural e-Collaboration.

In the next sections, the authors explore temporal aspects of cross-cultural e-Collaboration
with ontologies that provide a formal approach for this study. Proof-of—concept applications are
also introduced.
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TeMPORAL eNTITIeS

Atemporalthingoranentitydescribesapointintime,eventortimeperiodattheconceptual
level(Tangetal.,2010).Objects,suchaspeople,arenottemporalentities.However,objects
can have a time-of-existence property that is a temporal entity, in particular, related to
situations.Theidentificationoftemporalentitiesdependsonthecontext.Theidentification
approach is based on extracting the named entity that determines temporal expressions.
A temporal expression is a sequence of tokens that represent an instance of a temporal
entity.Ifthecontextisknowledgemanagementine-collaborationsettings,thenidentifying
temporalentitiesinvolvesalinguisticanalysisoftheknowledge.Ifthecontextisasituation
oraprocess,suchasameetingoradiscussionprocess,thenidentifyingtemporalentities
involvesprogressivelyanalyzingthesituationortheprocess.SimilartoAlonsoetal.’s(2007)
approach,theauthorsidentifythefollowingthreemaincategoriesoftemporalexpressions
inthisstudy:

1. Explicit temporal expressions:Thesetemporalexpressionsdirectlydescribeentriesinsome
timeline,suchasanexactdateoryear.Forexample,thetokensequences“January2019”and
“September14,2019,10.00a.m.”areexplicittemporalexpressionsandcanbemappeddirectly
toatimeline;

2. Implicit temporal expressions:Dependingontheunderlyingtimeontologyandcapabilities
ofthenamedentityextractionapproach,evenapparentlyimprecisetemporalinformation,such
asnamesofholidaysorevents,canbeanchoredinatimeline.Forexample,thetokensequence
“OceanDay2019inJapan”canbemappedtotheexpression“July15,2019,”orthesequence
“Midsummer Day 2019 in Finland” can be mapped to “June 22, 2019.” Implicit temporal
expressionscanalsobecollectionsoftemporalentitiessuchas“everyotherWednesdayevery
secondmonth;”

3. Relative temporal expressions:These temporalexpressionsrepresent temporalentities that
canbeanchoredinatimelineonlyinreferencetoanotherexplicitorimplicit,alreadyanchored
temporalexpression(e.g.,thestarttimeofameeting).Forexample,theexpression“3p.m.”
alonecannotbeanchoredinanytimeline.However,theexpressioncanbeanchoredifthedate
ofthemeetingisknown.Thisdatethencanbeusedasareferenceforthatexpression,whichcan
bemappedtoatimeline.Allen’s(1983)temporalcalculuscanbeusedtoexpressrelationships
betweenrelativetemporalexpressions.

WhenasystemlikeaCCeCEaredesigned,formalexpressionsfortemporalitiesareneeded.
Whatisthebestapproach?Howtemporalaspectscanbedescribedatthesystemlevel?An
ontologycanbedefinedasasetofconceptsandcategoriesinasubjectareaordomainthat
shows their properties and the relations between the properties (Grenon and Smith, 2004;
Mozersky,2015).Atemporalontologyprovidesavocabularyforexpressingfactsaboutordering
relationsamonginstantsandintervals,togetherwithinformationaboutdurations,andabout
temporalpositions,includingdate-timeinformation.InCCeCEsettings,timeontologiescan
beapplied,forexample,forschedulingcross-culturalmeetingsacrosstimezones,scheduling
jointrecurrentactionsbetweenteammembersandmonitoringtheprogressofcross-cultural
meetings and discussions. The formal part of this study is based on the W3C OWL-Time
ontology (Hobbs and Pan, 2004; W3C, 2017) and on the BFO (Grenon and Smith, 2004).
TheBFO,developedattheInstituteforFormalOntologyandMedicalInformationScience
(IFOMIS)attheUniversityofLeipzig,Germany,isatheoryofthebasicstructuresofreality.
Inthenextsections,theseontologiesarebrieflyintroducedandexamplesoftheirapplications
intheCCeCEcontextaregiven.

International Journal of e-Collaboration
Volume 14 - Issue 2 - April-June 2018

TEMPORAL ENTITIES

A temporal thing or an entity describes a point in time, event or time period at the conceptual
level (Tang et al., 2010). Objects, such as people, are not temporal entities. However, objects
can have a time-of-existence property that is a temporal entity, in particular, related to
situations. The identification of temporal entities depends on the context. The identification
approach is based on extracting the named entity that determines temporal expressions.
A temporal expression is a sequence of tokens that represent an instance of a temporal
entity. If the context is knowledge management in e-collaboration settings, then identifying
temporal entities involves a linguistic analysis of the knowledge. If the context is a situation
or a process, such as a meeting or a discussion process, then identifying temporal entities
involves progressively analyzing the situation or the process. Similar to Alonso et al.’s (2007)
approach, the authors identify the following three main categories of temporal expressions
in this study:

1. Explicit temporal expressions: These temporal expressions directly describe entries in some
timeline, such as an exact date or year. For example, the token sequences “January 2019” and
“September 14, 2019, 10.00 am.” are explicit temporal expressions and can be mapped directly
to a timeline;

2. Implicit temporal expressions: Depending on the underlying time ontology and capabilities
of the named entity extraction approach, even apparently imprecise temporal information, such
as names of holidays or events, can be anchored in a timeline. For example, the token sequence
“Ocean Day 2019 in Japan” can be mapped to the expression “July 15, 2019,” or the sequence
“Midsummer Day 2019 in Finland” can be mapped to “June 22, 2019.” Implicit temporal
expressions can also be collections of temporal entities such as “every other Wednesday every
second month;”

3. Relative temporal expressions: These temporal expressions represent temporal entities that
can be anchored in a timeline only in reference to another explicit or implicit, already anchored
temporal expression (e.g., the start time of a meeting). For example, the expression “3 pm.”
alone cannot be anchored in any timeline. However, the expression can be anchored if the date
of the meeting is known. This date then can be used as a reference for that expression, which can
be mapped to a timeline. Allen’s (1983) temporal calculus can be used to express relationships
between relative temporal expressions.

When a system like a CCeCE are designed, formal expressions for temporalities are needed.
What is the best approach? How temporal aspects can be described at the system level? An
ontology can be defined as a set of concepts and categories in a subject area or domain that
shows their properties and the relations between the properties (Grenon and Smith, 2004;
Mozersky, 2015). A temporal ontology provides a vocabulary for expressing facts about ordering
relations among instants and intervals, together with information about durations, and about
temporal positions, including date-time information. In CCeCE settings, time ontologies can
be applied, for example, for scheduling cross-cultural meetings across time zones, scheduling
joint recurrent actions between team members and monitoring the progress of cross-cultural
meetings and discussions. The formal part of this study is based on the W3C OWL-Time
ontology (Hobbs and Pan, 2004; W3C, 2017) and on the BFO (Grenon and Smith, 2004).
The BFO, developed at the Institute for Formal Ontology and Medical Information Science
(IFOMIS) at the University of Leipzig, Germany, is a theory of the basic structures of reality.
In the next sections, these ontologies are briefly introduced and examples of their applications
in the CCeCE context are given.
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TIMe ONTOLOGIeS

OwL-Time
ThebasicstructureoftheOWL-TimeontologyisbasedonAllen’s(1983)temporalintervalcalculus
representingqualitative temporal information.Theontology addresses theproblemof reasoning
aboutsuchinformation.OWL-Timeprovides the intervalrelations intervalBefore, intervalMeets,
intervalOverlaps, intervalStarts, intervalDuring, intervalFinishes, intervalEqualsand their reverse
intervalrelations.Aproperintervalcanbedefinedasanintervalwhosestartandendarenotidentical.
Directionalitytotimeisgivenbythe“before”relationoftemporalentities.IftemporalentityT1is
beforetemporalentityT2,thentheendofT1isbeforethebeginningofT2.Anintervalcanhaveone
durationbutseveraldurationdescriptions,suchas1dayor24hours.OWL-Timedefines“Duration
Description”withpropertyvaluesyears,months,weeks,days,hours,minutesandseconds.OWL-
Timevocabularyconsistsofclasses,properties,datatypesandindividuals,whicharedescribedin
detailinW3C(2017).

As an example of applying OWL-Time, the scheduling of a cross-cultural research project
webmeetingacrosstimezonesisstudied.Supposethattheprojectmanagerhasavideoconference
scheduledfor6:00pm(Japantime,UTC+9)onNovember14,2018.Avideoconferenceisaconference
inwhichparticipantsindifferentlocationsareabletocommunicatewitheachotherinsoundand
vision.Aresearcherwouldliketohaveawebmeetingwiththeprojectmanagerat2:00pm(Finnish
time,UTC+2)onthesameday,andexpectsthewebmeetingtolast45minutes.Willtherebean
overlapbetweentheteleconferenceandtheproposedwebmeeting?Inthiscase,thefactsaboutthe
teleconferenceandthewebmeetingcanbespecifiedbyusingOWL-Timethatallowsatemporal
reasonertodeterminewhetherthereisaconflict.

An extension of OwL-Time: Temporal Aggregates
OWL-Time was extended by Hobbs and Pan (2004) to cover temporal aggregates. The formal
expressionsoftemporalaggregatesaredefinedindetailinHobbsandPan(2004).Temporalaggregates
arecollectionsof temporalentities.Examplesof temporalaggregatesare“every3rdWednesday
in2019”and“3consecutiveTuesdays.”Temporal aggregatesareverycommon incollaborative
researchprojectfunctions,suchasmanaging,organizingrecurrentmeetings,monitoringprogress
andschedulingteamworkandrelateddeliverables.

Thesametemporalaggregatecanbebrokenupintoasetofintervalsinmanydifferentways.For
example,aweekcanbeviewedasaweekoras7individualsuccessivedays.Aminimumtemporal
sequenceisonewhoseintervalsarethemaximum(aweek),sothatthenumberofintervalsisminimal.
Toformalizetemporalaggregates,thetemporalsequence,temporalsequencememberandtemporal
aggregatedescriptionsaredefined.

Thetemporalaggregateontologycanbeusedtorepresentcomplexmultiple-layeredcollections
oftemporalentitiesforschedulingcollaborativeresearchactivitiessuchas“everyotherweekon
Tuesday,WednesdayandFridayuntilSeptember14,2019,startingonThursday,January24,2019”
or“everyotherMondayevery5thmonth”.Inpractice,anextendedtemporalreasonercouldbea
componentoftheCCeCEsystemfordeterminingappropriaterecurrentmeetingtimesamongthe
projectteammembers.

The Basic Formal Ontology
Upperlevelontologiesareusedtofacilitatethesemanticintegrationofdomainontologiesandguide
thedevelopmentofnewontologies.Forthispurpose,theycontaingeneralcategoriesthatareapplicable
acrossmultipledomains.Thedifferenceinterminologyusedbetweenseparateformalupper-level
ontologiescanbesubstantial.However,theforemostdichotomytowhichmostformalupper-level
ontologiesapplyisrelatedtotimeandisthatbetween“endurants”and“perdurants”(Grenonand
Smith,2004).Endurants(toendure,alsoknownascontinuants)arewhollypresent;thatis,alltheir
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TIME ONTOLOGIES

OWL-Time

The basic structure of the OWL-Time ontology is based on Allen’s (1983) temporal interval calculus
representing qualitative temporal information. The ontology addresses the problem of reasoning
about such information. OWL-Time provides the interval relations intervalBefore, intervalMeets,
intervalOverlaps, intervalStarts, intervalDuring, intervalFinishes, intervalEquals and their reverse
interval relations. A proper interval can be defined as an interval whose start and end are not identical.
Directionality to time is given by the “before” relation of temporal entities. If temporal entity T1 is
before temporal entity T2, then the end of T1 is before the beginning of T2. An interval can have one
duration but several duration descriptions, such as 1 day or 24 hours. OWL-Time defines “Duration
Description” with property values years, months, weeks, days, hours, minutes and seconds. OWL-
Time vocabulary consists of classes, properties, datatypes and individuals, which are described in
detail in W3C (2017).

As an example of applying OWL-Time, the scheduling of a cross-cultural research project
web meeting across time zones is studied. Suppose that the project manager has a videoconference
scheduled for 6:00 pm (Japan time, UTC+9) on November 14, 2018. A videoconference is a conference
in which participants in different locations are able to communicate with each other in sound and
vision. A researcher would like to have a web meeting with the project manager at 2:00 pm (Finnish
time, UTC+2) on the same day, and expects the web meeting to last 45 minutes. Will there be an
overlap between the teleconference and the proposed web meeting? In this case, the facts about the
teleconference and the web meeting can be specified by using OWL-Time that allows a temporal
reasoner to determine whether there is a conflict.

An Extension of OWL-Time: Temporal Aggregates

OWL-Time was extended by Hobbs and Pan (2004) to cover temporal aggregates. The formal
expressions of temporal aggregates are defined in detail in Hobbs and Pan (2004). Temporal aggregates
are collections of temporal entities. Examples of temporal aggregates are “every 3rd Wednesday
in 2019” and “3 consecutive Tuesdays.” Temporal aggregates are very common in collaborative
research project functions, such as managing, organizing recurrent meetings, monitoring progress
and scheduling teamwork and related deliverables.

The same temporal aggregate can be broken up into a set of intervals in many different ways. For
example, a week can be viewed as a week or as 7 individual successive days. A minimum temporal
sequence is one whose intervals are the maximum (a week), so that the number of intervals is minimal.
To formalize temporal aggregates, the temporal sequence, temporal sequence member and temporal
aggregate descriptions are defined.

The temporal aggregate ontology can be used to represent complex multiple-layered collections
of temporal entities for scheduling collaborative research activities such as “every other week on
Tuesday, Wednesday and Friday until September 14, 2019, starting on Thursday, January 24, 2019”
or “every other Monday every 5th month”. In practice, an extended temporal reasoner could be a
component of the CCeCE system for determining appropriate recurrent meeting times among the
project team members.

The Basic Formal Ontology

Upper level ontologies are used to facilitate the semantic integration of domain ontologies and guide
the development ofnew ontologies. For this purpose, they contain general categories that are applicable
across multiple domains. The difference in terminology used between separate formal upper-level
ontologies can be substantial. However, the foremost dichotomy to which most formal upper-level
ontologies apply is related to time and is that between “endurants” and “perdurants” (Grenon and
Smith, 2004). Endurants (to endure, also known as continuants) are wholly present; that is, all their
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properpartsarepresentatanytimetheyarepresent.Endurantsareentitiesthatcanbeobservedas
acompleteconcept,atnomatterwhichgivensnapshotoftime.Examplesarematerialobjects,such
asarock,andabstractobjects,suchasanorganization.Perdurants,however,areentitiesthatareonly
partiallypresent,inthesensethatsomeoftheirpropertemporalparts(e.g.,theirpreviousorfuture
phases)maynotbepresent.Perdurantsareentitiesforwhichonlyapartexistsifapersonlooksat
thematanygivensnapshotintime.Whentimeisfrozen,he/shecanonlyseepartoftheperdurant.
Perdurantsareoftenknowasprocesses,forexample,“negotiating.”Iftimeisfrozen,thenonlyapart
ofthenegotiationisobserved.Withoutpreviousknowledge,itwouldbedifficulttodetermineifthe
actualprocessisanegotiatingprocessatall.

BFO is a theoryof thebasic structures of reality (Grenon andSmith, 2004).BFOhas two
components:aSnapontologyandaSpanontology.Snapontologyisrelatedtoendurants,andSpanis
relatedtoperdurants.Spanisanontologyofoccurrencesandmoregenerally,anontologyofentities
that have temporal parts.Span entities aredividedmainly into (a) processual entitieswhich are
happeningsoroccurringentities,changesofvariouskindsinsubstantialentities,(b)spatio-temporal
regions,thatis,fourdimensionalregionsofspace-timeand(c)temporalregions,thatis,thewhole
oftimeandallofitsparts.Inthisstudy,thefocusisonSpantemporalregions.Thetemporalregions
ofSpanaresummarizedinTable4.

A Proof-of-Concept example of Span Ontology 
Related to Cross-Cultural e-Collaboration
Inthissection,theauthorsdescribetemporalentitiesrelatedtocross-culturalprojectmeetingsand
discussionsbetweenFinnishandJapaneseresearchteams.Theaimistoidentifytemporalregions
accordingtotheSpanontology.Temporalitiesofcross-culturalmeetingsanddiscussionshaveaneffect

Table 4. Temporal regions in Span ontology

Concept Definitions

TimeT Theconstanttimedesignatesanindividualwhichisthewholeoftime.

TimeRegionTR(x) TR(x)meansthatxisaregionoftime,i.e.,apartoftimethatmaybeextendedor
instantaneous,connectedtovariousdegreesorscattered.TimeRegion(x)≡defPart(x,time)

TimeInstantTI(x) TI(x)meansthatxisaninstantoftime.TimeInstantisaspecializationofthepredicate
TimeRegion.

TemporalLocationTL(x,t) TL(x,t)isaprimitiverelationbetweenanentityandaregionoftime‘TemporalLocation(a,t)’
standsfor:‘aislocatedatregionoftimet’.

TemporalLocationatanInstant
TLI(x,t) TLI(x,t)meansthatxistemporallylocatedattandthattisaninstantoftime.

TemporalCo-LocationTCoL(x,y) TCoL(x,y)meansthatxandyarelocatedatthesametemporalregion.

TemporalSubsumptionTSbL(x,y) TSbL(x,y)meansthatxtemporallysubsumesy,i.e.,thetemporallocationofyisapartofthe
temporallocationofx.

TemporalPartTP(x,y)

Eachtemporalpartisthesumofallco-temporalpartsofaSpanentitylocatedwithinagiven
regionoftime.
TemporalPart(x,y)≡defPart(x,y)∧∀z((Part(z,y)∧Cotemporal(x,z))
→Part(z,x))

TemporalSliceTS(x,y)
TS(x,y)meansthatxisaninstantaneoustemporalpartofy.
TemporalSlice(x,y)≡defTemporalPart(x,y)∧∃tAtTime(x,t)
AtTime(x,y)≡def(TemporalLocation(x,y)∧TimeInstant(y))

Event ThepredicateEventisaholdingofinstantaneousprocessuals.
Event(x)≡def∃y(Processual(y)∧TemporalSlice(x,y))

OccursAt
TherelationOccursAtistherelationthatholdsbetweenaprocessualentityandaninstantof
timeatwhichatemporalsliceofthisprocessualislocated.
OccursAt(x,t)≡def∃y(TemporalSlice(y,x)∧AtTime(y,t))
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proper parts are present at any time they are present. Endurants are entities that can be observed as
a complete concept, at no matter which given snapshot of time. Examples are material objects, such
as a rock, and abstract objects, such as an organization. Perdurants, however, are entities that are only
partially present, in the sense that some of their proper temporal parts (e.g., their previous or future
phases) may not be present. Perdurants are entities for which only a part exists if a person looks at
them at any given snapshot in time. When time is frozen, he/she can only see part of the perdurant.
Perdurants are often know as processes, for example, “negotiating.” If time is frozen, then only a part
of the negotiation is observed. Without previous knowledge, it would be difficult to determine if the
actual process is a negotiating process at all.

BFO is a theory of the basic structures of reality (Grenon and Smith, 2004). BFO has two
components: a Snap ontology and a Span ontology. Snap ontology is related to endurants, and Span is
related to perdurants. Span is an ontology of occurrences and more generally, an ontology of entities
that have temporal parts. Span entities are divided mainly into (a) processual entities which are
happenings or occurring entities, changes of various kinds in substantial entities, (b) spatio-temporal
regions, that is, four dimensional regions of space-time and (c) temporal regions, that is, the whole
of time and all of its parts. In this study, the focus is on Span temporal regions. The temporal regions
of Span are summarized in Table 4.

A Proof-of—Concept Example of Span Ontology
Related to Cross-Cultural e-Collaboration

In this section, the authors describe temporal entities related to cross-cultural project meetings and
discussions between Finnish and Japanese research teams. The aim is to identify temporal regions
according to the Span ontology. Temporalities of cross-cultural meetings and discussions have an effect

Table 4. Temporal regions in Span ontology

Concept Definitions

Time T The constant time designates an individual which is the whole of time.

. . TR(x) means that x is a region of time, i.e., a part of time that may be extended orT1meReg10n TR(x) . . . . _ .
1nstantaneous, connected to varlous degrees or scattered. T1meReg10n(x) = def Part(x, time)

. TI means that is an instant of time. TimeInstant is a s ecialization of the redicateT1meInstant TI(x) (X) X p pTimeRegion.

TemporalLocation TL(x, t) TL(x, t) is a primitive relation between an entity and a region of time ‘TemporalLocation(a, 0’
stands for: ‘a is located at region of time t’.

TemporalLocation at an Instant
TLI(x, t) TLI(x, t) means that x is temporally located at t and that t is an instant of time.

TemporalCo-Location TCoL(x, y) TCoL(x, y) means that x and y are located at the same temporal region.

Temporal Subsumption TSbL(x, y) TSbL(x, y) means that x temporally subsumes y, i.e., the temporal location of y is a part of the
temporal location of x.

TemporalPart TP(x, y)

Each temporal part is the sum of all co-temporal parts of a Span entity located within a given
region of time.
TemporalPart(x, y) Edef Part(x, y) A Vz ((Part(z, y) A Cotemporal(x, z))
—> Part(z, x))

TemporalSlice TS(x, y)
TS(x, y) means that x is an instantaneous temporal part of y.
TemporalSlice(x, y) Edef TemporalPart(x, y) A Elt AtTime(x, t)
AtTime(x, y) Edef (TemporalLocation(x, y) A TimeInstant (y))

The predicate Event is a holding of instantaneous processuals.
Event Event(x) Edef Ely (Processual(y) A TemporalSlice(x, y))

The relation OccursAt is the relation that holds between a processual entity and an instant of
OccursAt time at which a temporal slice of this processual is located.

OccursAt(x, t) Edef Ely (TemporalSlice(y, x) A AtTime(y, t))
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ontheoveralldynamicsofthewholecollaborationprocessstartingfromtheveryfirstcontactand
endingatpossiblecollaborativeactionsinpractice.Aself-evaluationamongtheFinnish(Universityof
Jyväskylä)andJapanese(KeioUniversity)researchteamswascarriedoutbymeansofsemi-structured
themeinterviewsandgroupworking.Theself-evaluationwasconductedfrom2010to2017when
thecollaborationwasmostactive(Heimbürger,2016,2017;Heimbürgeretal.,2010a,2010b,2012;
Heimbürger&Kiyoki,2014;Kiyokietal.,2016).Thethemeinterviewshadthreemainthemes:life
before,duringandafteradiscussionprocessandrelatedmeetings.Theinterviewandgroupworking
datawereanalyzed.Theauthorsidentifiedfourteengeneral-levelsetsthathavetemporalelements.
Thetemporalsetsandtheirelementscanbedescribedasfollows.Alogicalsymbol⊃isusedto
indicatethatelementsinparenthesesbelongtoageneral-levelset.

Set 1 - Working time ⊃{Holidays, Festivals, Business Hours, Academic Terms}:Majorholidays,
festivals,businesshoursandacademictermsdifferbetweenJapanandFinlandtosomeextent.
Thedifferencesshouldbetakenintoaccountwhenschedulingcollaborativeactions,virtualand/
orface-to-facemeetings.

Set 2 - Beginning of the Meeting:Meetings,whetherface-to-facemeetingsorvirtual,arenot
beguninthesamewayasapersonmovesfromculturetoculture.InJapan,thebeginning
phase takes15–20minutes, includinga formal introduction,protocol seating,green tea,
smalltalkandthenasignalfromtheseniorJapaneseteammembertobegin.InFinland,
thebeginningphasetakes5minutes,includingmakingformalintroductions,gettingcups
ofcoffee,sittingdownandbeginning.

Set 3 - Structuring a Meeting ⊃{Linear-Active, Reactive}:Linear-activemembersneedrelatively
little preamble or small talk before getting down to business. They like to introduce bullet
pointsthatcanserveasanagenda.Tasksaresegmented,discussedanddealtwithoneafterone
other, linearly in time.Thesolutionsreachedaresummarizedin themeetingminutes.Finns
arelinear-activeduringmeetings.Reactiveindividualsdonothavealinearobsessionwiththe
agendaandarenotwooedbymulti-activearguments.InJapan,forinstance,thingsarenotblack
orwhite,possibleorimpossible,rightorwrong.Japaneseseeargumentsandideasconverging
andultimately,mergingintime.TheJapaneseapproachconcentratesonharmonizinggeneral
principlesbeforeexamininganydetails.

Set 4 - Meeting Behavior ⊃{ Silence, Listening}:Thedeliberateuseofsilencecanbeaninvaluable
advantageindiscussions.InFinlandandJapan,silenceisnotuncomfortablebutisanintegralpart
ofsocialinteraction.Inbothcountries,whatisnotsaidisregardedasimportant,andsilencecan
lastseveralminutes.Listeninghabitscanalsoplayanimportantpartinthenegotiatingprocess.
FinnsandJapanesehaveagoodabilitytolistencloselyforlongperiodsoftime.

Set 5 - Body Language ⊃{Instantaneous Signs, Sequential Signs}:FinnsandJapaneseusebody
languagethatiswellunderstoodbyfellownationals.Theirbodylanguageisverysubtle.Finns
andJapaneseareaccustomedtolookingforminimalsigns.Thesignscanbeinstant,occasional
orsequentialwithvaryingtemporalintervalsconstitutingatemporalentity.

Set 6 - Objectives:ForJapanese,thecurrentprojectorproposalisatrivialitemincomparisonwith
themomentousdecisiontheyhavetomakeaboutwhethertoenterintoalastingcollaborative
relationshipwithforeigners.Japaneseseeklong-termrelationships.Usually,decisionshavebeen
madebyconsensusbeforethemeeting.Japaneseseemeetingsasanoccasionforpresenting
decisions,notchangingthem.Finnsappreciatelong-termrelationshipsandcanmakedecisions
duringmeetings.

Set 7 - Professionalism:As far asprofessionalism is concerned,what is often forgotten is that
negotiating teams rarely consist of professional or trained negotiators. Researchers used to
directingtheirownnationalsmaylackforeignexperience.Whenconfrontedwithadifferent
mindset,theyarenotequippedtofigureoutthelogic,intentandethicalstanceoftheotherside
andmaywastetimetalkingpasteachother.
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on the overall dynamics of the whole collaboration process starting from the very first contact and
ending at possible collaborative actions in practice. A self-evaluation among the Finnish (University of
Jyvaskyla) and Japanese (Keio University) research teams was carried out by means of semi-structured
theme interviews and group working. The self-evaluation was conducted from 2010 to 2017 when
the collaboration was most active (Heimbiirger, 2016, 2017; Heimbiirger et al., 2010a, 2010b, 2012;
Heimbiirger & Kiyoki, 2014; Kiyoki et al., 2016). The theme interviews had three main themes: life
before, during and after a discussion process and related meetings. The interview and group working
data were analyzed. The authors identified fourteen general-level sets that have temporal elements.
The temporal sets and their elements can be described as follows. A logical symbol 2) is used to
indicate that elements in parentheses belong to a general-level set.

Set 1 - Working time D{Holidays, Festivals, Business Hours, Academic Terms}: Major holidays,
festivals, business hours and academic terms differ between Japan and Finland to some extent.
The differences should be taken into account when scheduling collaborative actions, virtual and/
or face-to-face meetings.

Set 2 - Beginning of the Meeting: Meetings, whether face-to-face meetings or virtual, are not
begun in the same way as a person moves from culture to culture. In Japan, the beginning
phase takes 15—20 minutes, including a formal introduction, protocol seating, green tea,
small talk and then a signal from the senior Japanese team member to begin. In Finland,
the beginning phase takes 5 minutes, including making formal introductions, getting cups
of coffee, sitting down and beginning.

Set 3 - Structuring a Meeting D{Linear-Active, Reactive}: Linear-active members need relatively
little preamble or small talk before getting down to business. They like to introduce bullet
points that can serve as an agenda. Tasks are segmented, discussed and dealt with one after one
other, linearly in time. The solutions reached are summarized in the meeting minutes. Finns
are linear-active during meetings. Reactive individuals do not have a linear obsession with the
agenda and are not wooed by multi-active arguments. In Japan, for instance, things are not black
or white, possible or impossible, right or wrong. Japanese see arguments and ideas converging
and ultimately, merging in time. The Japanese approach concentrates on harmonizing general
principles before examining any details.

Set 4 - Meeting Behavior 3{ Silence, Listening}: The deliberate use of silence can be an invaluable
advantage in discussions. In Finland and Japan, silence is not uncomfortable but is an integral part
of social interaction. In both countries, what is not said is regarded as important, and silence can
last several minutes. Listening habits can also play an important part in the negotiating process.
Finns and Japanese have a good ability to listen closely for long periods of time.

Set 5 - Body Language Z){Instantaneous Signs, Sequential Signs}: Finns and Japanese use body
language that is well understood by fellow nationals. Their body language is very subtle. Finns
and Japanese are accustomed to looking for minimal signs. The signs can be instant, occasional
or sequential with varying temporal intervals constituting a temporal entity.

Set 6 - Objectives: For Japanese, the current project or proposal is a trivial item in comparison with
the momentous decision they have to make about whether to enter into a lasting collaborative
relationship with foreigners. Japanese seek long-term relationships. Usually, decisions have been
made by consensus before the meeting. Japanese see meetings as an occasion for presenting
decisions, not changing them. Finns appreciate long-term relationships and can make decisions
during meetings.

Set 7 - Professionalism: As far as professionalism is concerned, what is often forgotten is that
negotiating teams rarely consist of professional or trained negotiators. Researchers used to
directing their own nationals may lack foreign experience. When confronted with a different
mindset, they are not equipped to figure out the logic, intent and ethical stance of the other side
and may waste time talking past each other.
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Set 8 - Social Setting: Japanese regard a discussion as a social ceremony to which important
considerationsofvenue,participants,hospitalityandprotocol,timescale,courtesyofdiscussion
andtheultimatesignificanceofthesessionareattached.Japaneseviewthesessionasanoccasion
toratifyceremoniallydecisionsthathavepreviouslybeenreachedbyconsensus.Finnshavelittle
feelforthesocialnuancesdisplayedbyJapanese.Instraightforwardegalitariancultures,meetings
areconductedwithoutregardtosocialstatus.Althoughquitepolite,Finnshavedifficultysettling
downtoaroleinmeetingswheresocialcompetencedominatestechnicalknow-how.

Set 9 - Values:Finnsrelyondataandtrytogetasmuchactionanddecisionmakingaspossibleinto
thehoursavailable.Finnshaveatime/efficiencyequationintheirmind.Japanesehavetheirown
aestheticnorms,whichareboundupwithacomplexsetofobligations.Japaneseseethemselves
asfarsightednegotiatorsandcourteousconversationalists.

Set 10 - Compromise:Itisnotuncommonfordiscussiontoenteradifficultstagewheretheteams
getboggeddownorevenfindthemselvesinadeadlock.ForJapanese,compromisingduringa
discussionisadeparturefromtheorganizational-backedconsensus.Adjournmentissometimes
theonlywayout.Compromisemaybedefinedasfindingamiddlecourse.Japaneseliketouse
go-betweens.Finnsmightrankdirectnessabovesubtlediplomacyindiscussions.

Set 11 - Logic:InJapan,differentviewsco-existinthesamespaceandtime,withoutinvokingconflict
oranurgetoresolvedifferences.InWesternlogic,contradictoryviewsofthesamethingarenot
tolerated.Differencesmustberesolved.Singularandexclusivetruthsarelookedfor.

Set 12 - Decision making ⊃{Before the Meeting, During the Meeting, After the Meeting}:
Discussionsleadtodecisions.Howlongtheytaketobemadedependsontheculturalgroups
involved.Japaneseprefertoletdecisionsbemadeforthembygraduallybuildingupaweighty
consensusinsteadofmakingdecisions.Adecisionmaytakemonths.OnceJapanesehavemade
decisions,theyexpecttheirpartnerstomovefasttowardimplementation.WhatFinnsfail to
understandisthatJapanese,duringthelongdecision-makingprocess,aresimultaneouslymaking
preparationsfortheimplementationoftheproject.

Set 13 - Agreements:Finnsregardawrittenagreementassomethingthatisfinal.ForJapanese,the
contractismerelyastatementofintent.Theywilladheretoitasbesttheycanbutwillnotfeel
boundbyitifconditionssuddenlychange.

Set 14 - Relationship management ⊃{Before the Meeting, In the Meeting, After the Meeting}:
In Japan, before the meeting, it is good to arrange an introduction by a respected third
partyofhighstatus, ideallysomeoneknowntothecandidatecollaboratorandherorhis
Japanesecounterpart.InFinland,itisgoodtobeginbysendingaletter,anemailorafaxin
Englishwithbasicinformationabouttheorganizationandtheproposal,andfollowupwith
aphonecall.Ifthepotentialcollaboratorisinterested,adateandtimeforameetingcanbe
confirmed.Duringthemeeting,JapaneseandFinnsgivelittlegifts,andafterthemeeting,
season’sgreetingsareappreciated.

Temporalparts related tocross-culturalmeetingsanddiscussionsandexamplesof temporal
regionsaccordingtotheSpanontologyareillustratedinFigure9.Theoverallconceptofaperdurant
entity, in thiscase in theformof temporalregionsof theSpanontology,providesan interesting
frameworkforanalyzingtemporalentitiesrelatedtocross-culturalmeetingsanddiscussions,aswell
asformodelingtheprogressofthediscussionandmeetingprocesses.Meetingsanddiscussionsare
socialsituationswithaprotocolthatincludescertainrulesandforms.Theserulesandformsinclude
time-sensitiveparts. Incross-culturalenvironments,severalprotocolsoccur.Theseprotocolscan
collideorharmonizedependingontheparticipants’culturalcompetence.Thisconcernsthetime-
sensitivecomponentsoftheprotocols.Forexample,Finnishparticipantswhoarenotawareofthe
Japanesebeginningphaseof themeetingthat takesaround15–20minuteswouldtry tostart the
meetingatonceaccordingtotheFinnishprotocol.Inthiscase,Finnishparticipantswouldcause
negativetensionsattheverybeginningofthemeeting.
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Set 8 - Social Setting: Japanese regard a discussion as a social ceremony to which important
considerations of venue, participants, hospitality and protocol, timescale, courtesy of discussion
and the ultimate significance of the session are attached. Japanese view the session as an occasion
to ratify ceremonially decisions that have previously been reached by consensus. Finns have little
feel for the social nuances displayed by Japanese. In straightforward egalitarian cultures, meetings
are conducted without regard to social status. Although quite polite, Finns have difficulty settling
down to a role in meetings where social competence dominates technical know-how.

Set 9 - Values: Finns rely on data and try to get as much action and decision making as possible into
the hours available. Finns have a time/efficiency equation in their mind. Japanese have their own
aesthetic norms, which are bound up with a complex set of obligations. Japanese see themselves
as farsighted negotiators and courteous conversationalists.

Set 10 - Compromise: It is not uncommon for discussion to enter a difficult stage where the teams
get bogged down or even find themselves in a deadlock. For Japanese, compromising during a
discussion is a departure from the organizational-backed consensus. Adjournment is sometimes
the only way out. Compromise may be defined as finding a middle course. Japanese like to use
go-betweens. Finns might rank directness above subtle diplomacy in discussions.

Set 11 - Logic: In Japan, different views co-exist in the same space and time, without invoking conflict
or an urge to resolve differences. In Western logic, contradictory views of the same thing are not
tolerated. Differences must be resolved. Singular and exclusive truths are looked for.

Set 12 - Decision making D{Before the Meeting, During the Meeting, After the Meeting}:
Discussions lead to decisions. How long they take to be made depends on the cultural groups
involved. Japanese prefer to let decisions be made for them by gradually building up a weighty
consensus instead of making decisions. A decision may take months. Once Japanese have made
decisions, they expect their partners to move fast toward implementation. What Finns fail to
understand is that Japanese, during the long decision-making process, are simultaneously making
preparations for the implementation of the project.

Set 13 - Agreements: Finns regard a written agreement as something that is final. For Japanese, the
contract is merely a statement of intent. They will adhere to it as best they can but will not feel
bound by it if conditions suddenly change.

Set 14 - Relationship management D{Before the Meeting, In the Meeting, After the Meeting}:
In Japan, before the meeting, it is good to arrange an introduction by a respected third
party of high status, ideally someone known to the candidate collaborator and her or his
Japanese counterpart. In Finland, it is good to begin by sending a letter, an email or a fax in
English with basic information about the organization and the proposal, and follow up with
a phone call. If the potential collaborator is interested, a date and time for a meeting can be
confirmed. During the meeting, Japanese and Finns give little gifts, and after the meeting,
season’s greetings are appreciated.

Temporal parts related to cross-cultural meetings and discussions and examples of temporal
regions according to the Span ontology are illustrated in Figure 9. The overall concept of a perdurant
entity, in this case in the form of temporal regions of the Span ontology, provides an interesting
framework for analyzing temporal entities related to cross-cultural meetings and discussions, as well
as for modeling the progress of the discussion and meeting processes. Meetings and discussions are
social situations with a protocol that includes certain rules and forms. These rules and forms include
time-sensitive parts. In cross-cultural environments, several protocols occur. These protocols can
collide or harmonize depending on the participants’ cultural competence. This concerns the time-
sensitive components of the protocols. For example, Finnish participants who are not aware of the
Japanese beginning phase of the meeting that takes around 15—20 minutes would try to start the
meeting at once according to the Finnish protocol. In this case, Finnish participants would cause
negative tensions at the very beginning of the meeting.
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CONCLUSION

In this cross-cultural e-collaboration study, three main issues were addressed. First, cultural
dimensionsandtimemodelswerediscussed.Second,temporalaspectsrelatedtoe-collaboration
activitieswereintroduced.Third,formalontologicalapproachesforidentifyinganddescribing
temporalentitiesinthecontextofcross-culturalmeetingsandnegotiationswerepresented.The
authorsalsoprovidedexamplesofapplyingthoseontologicalapproachestoschedulemeetingsand
recurrentactionsacrosstimezonesandtodescribetemporalregionsofcross-culturalmeetings
andnegotiationsine-collaboration.Basedonself-evaluation,theauthorsanalyzedcollaborative
meetingandnegotiationprocessesandidentifiedfourteenmainsetsthataretime-sensitive.The
focusofthestudyhasbeenonFinnishandJapanesecultures.Thegeneralizationofthestudy
resultsisnotstraightforward.

Theaddedvalueofthisstudycanbesummarizedasfollows.Identificationoftemporalentities
ofcross-culturalmeetingsanddiscussionsdeepentheunderstandingofhowthesesocialsituations
proceed.Theontologyprovidesaformalapproachfordescribingtemporalentities.Formaldescriptions
arethebasisofdesigninganddemonstratingdifferentcomponentsoftheCCeCEsystem.Inpractice,
thegraphicalpresentation(Figure9)of thetemporalpartsrelatedtocross-culturalmeetingsand
discussionscouldbethebasisofagraphicalinterfaceforoneoftheeducationalcomponentsofthe
CCeCEsystem.Thecomponentwouldillustratethetemporalprogressofcross-culturalmeetings
anddiscussionsforprojectmanagersandteammembers.Inaddition,theresultscanbeappliedto
designingacross-culturalsoftwareagentorartificialintelligencebasedexpertsystem,whichwill
assistandsupport teammembers’workinCCeCEenvironment.Furthermore, theresultscanbe
appliedtocross-culturalPepperrobotdesign(Wikipedia,n.d.a).
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CO N C L U S I O N

In this cross-cultural e-collaboration study, three main issues were addressed. First, cultural
dimensions and time models were discussed. Second, temporal aspects related to e-collaboration
activities were introduced. Third, formal ontological approaches for identifying and describing
temporal entities in the context of cross-cultural meetings and negotiations were presented. The
authors also provided examples of applying those ontological approaches to schedule meetings and
recurrent actions across time zones and to describe temporal regions of cross-cultural meetings
and negotiations in e-collaboration. Based on self-evaluation, the authors analyzed collaborative
meeting and negotiation processes and identified fourteen main sets that are time-sensitive. The
focus of the study has been on Finnish and Japanese cultures. The generalization of the study
results is not straightforward.

The added value of this study can be summarized as follows. Identification of temporal entities
of cross-cultural meetings and discussions deepen the understanding of how these social situations
proceed. The ontology provides a formal approach for describing temporal entities. Formal descriptions
are the basis of designing and demonstrating different components of the CCeCE system. In practice,
the graphical presentation (Figure 9) of the temporal parts related to cross-cultural meetings and
discussions could be the basis of a graphical interface for one of the educational components of the
CCeCE system. The component would illustrate the temporal progress of cross-cultural meetings
and discussions for project managers and team members. In addition, the results can be applied to
designing a cross-cultural software agent or artificial intelligence based expert system, which will
assist and support team members’ work in CCeCE environment. Furthermore, the results can be
applied to cross-cultural Pepper robot design (Wikipedia, n.d.a).
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Temporalaspects incross-culturale-Collaborationhavean important role in thedesignand
implementationofaCCeCE.Thisstudyhasdeepenedtheknowledgeandunderstandingoftemporal
aspects, both informal and formal, in the CCeCE context. By understanding different temporal
dimensionsanddynamicsincross-culturalresearchprocesses,teamstaffscanimprovetheirskills
incross-culturalcommunicationandincreasetheirculturalcompetence.Cross-culturalprojectsand
teamsthatuseCCeCE-likesystemscouldbenefitfrommutuallearningexperiencesandinnovative
thinkingtoenhancethecompetitivepositionoftheirorganizations.Fromtheoperationalpointof
view,culturalcompetenceintegratesandtransformsknowledgeaboutcultures,groupsofpeopleand
individualsintospecificpracticesandattitudes.
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Temporal aspects in cross-cultural e-Collaboration have an important role in the design and
implementation of a CCeCE. This study has deepened the knowledge and understanding of temporal
aspects, both informal and formal, in the CCeCE context. By understanding different temporal
dimensions and dynamics in cross-cultural research processes, team staffs can improve their skills
in cross-cultural communication and increase their cultural competence. Cross-cultural projects and
teams that use CCeCE-like systems could benefit from mutual learning experiences and innovative
thinking to enhance the competitive position of their organizations. From the operational point of
View, cultural competence integrates and transforms knowledge about cultures, groups of people and
individuals into specific practices and attitudes.
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